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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH '
GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and
Members of the City Council
City of Manor, Texas

We have audited the accompanying financial statements of the governmental activities and the business-type
activities of the City of Manor, Texas (the City) as of and for the year ended September 30, 2008, which collectively
comprise the City's basic financial statements. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards , issued by the Comptroller General of the United States.

Internal Control O_ver Financial Reporting

In planning and performing our audit, we considered the City's internal control over financial reporting as a basis for
designing our auditing procedures for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the the City's internal control over financial reporting.
Accordingly, we-do not express an opinion on the effectiveness of the the City's internal control over financial

reporting.

A control deficiency exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis. A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the
entity's ability to initiate, authorize, record, process, or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelihood that a misstatement of the entity's
financial statements that is more than inconsequential will not be prevented or detected by the entity's internal
control. We consider the deficiency described in the accompanying Schedule of findings and Responses as item 08-
01 to be a significant deficiency in internal control over financial reporting. '

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than
a remote likelihood that a material misstatement of the financial statements will not be prevented or detected by the

entity's internal control.

Our consideration of internal control over finarcial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
financial reporting that we consider to be material weaknesses, as defined above.

6850 Austin Center Boulevard, Suite 180 * Auslin, Texas 78731-3129
512-346-2086 - Toll Free 877-977-6850 « Fax 512-338-9883  www.lockartatchley.com

Dan A. Shaner, CPA ~






Our audit ‘was performed for the purpose of forming an opmlon on the financial statements that collectively
comprise the City of Manor's basic financial statements. The combining and individual fund financial schedules
listed in the table of contents are presented for purposes of additional analysis and are not a required part of the
basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of
the financial statements and, in our opinion, 1s fairly presented in all material respects in relation to. the basic

financial statements taken as a whole.

'oiudwx Obmg W Lief

"_Austm Texas -
.June2 2009







CITY OF MANOR, TEXAS
MANAGEMENT DISCUSSION AND ANALYSIS
SEPTEMBER 30 2008 ‘

In ﬂllS SeCthIl of the Annual Financial Report, we, thc _managers. of the City of Manor, Texas, dlscuss and
'analyzc the City's financial performance for the fiscal year ended September 30, 2008. Please read it in
conjunction with the mdependent aud1tors rcport on page 1 and the. City's Fmanclal Statements WhICh begm on

page il.
FINAN CI_AL H[GHLIGHTS

= The City's net assets increased by $2,266,743. Of thls amount, $409, 857 was a 1esult of this year's
operations, whtle $1,856,886 was a result of prior period adjustments Net assets of busmess-type
- activities increased by $1,508,252 from operatlons and decreased by $1,786,184 from prior period
adjustments for an overall decrease in net ‘assets of $277, 932-(1. 3%). Net assets of govemmental
. activities decreased $1,098, 395 (87%) ﬁom operattons and mcreased by $3, 643 ;070 from prior pcnod
adJustments for an overall increase of $2 544 675. (300%) Prior period ad_]ustments were. a result of
(D) recordmg of capxtal assets not on prcvmus statements,, (2) recIass:ﬁcatlon of capltal assets and
reiatcd debt to the propet funds, and (3) the elimination of prior year mtrafund payabies 1ec01dcd in
error, The reclassification of related debt and the elimination of intrafund payables were presented in
“the current year's ﬁnanclal statements as part of opetatlons as transfers in (out) bctwaen govemmental .
actwltws and business- type actmtles ' - :

. In the govcmmcntal acttv;tles durmg the year tax revenue accounted for 56. 8% of all the revenue [
$2,010,577. Charges for services accounted for 32.4% of revenue, or $1 146 729, and interest mcome
_ accounted for 6 4% of revenue or $226 264, o

+ Charges for services in the busmess type acttvmcs were $290 297 more than the expenses pald for °
~ those services. - C '

~ USING 'I‘_HIS ANNUAL REPORT

. This annual report consists ‘of a series of financial statements.  The government-wide financial statements
*include the Statement of Net Assets and the Statement of Activities on pages 11 and 12-13. These provide
information about the activities of the City as a whole and present a longer-term view of the City's property and
debt obligations and. other financial matters. They reflect the ﬂow of total €conomic resources in a manner
--snmlar to the ﬁnanczal reports ofa busmess enterpr;se

Fund financial statemerts starting on page 14 report the City's operations in more detail than the government-

wide statements by providing information about the City's most significant funds. For governmental activities,

these statements tell how services were financed in the short term as well as what resources remain for future -
spending. They reflect the flow. of current financial resources, and supply the basis for tax levies and the -
appropriations budget. For proprietary activities, fund financial statements tell how goods or services of the
City were sold to departments within the City or to external customers and how the sales revenues covered the
expenses of the goods or services. The remaining statements, fiduciary statements, provide financial
information about activities for which the City acts solely as a trustee or agent for the benefit of those outside of

the City.,







. CITY OF MANOR, TEXAS
MANAGEMENT DISCUSSION AND ANALYSIS
4 SEPTEM_BER 305 2008

The notes to the financial statements starting on page 21 provide narrative explanatlons or addlilonal data
needed for full disclosure in the government~w1de statements or the fund financial statements:

‘The co_mbining statements for non-major funds eon_tain even more 'm_formation about the City's individual fund.s.
.' R_EP_ORT]_N G THE C_ITY ASA \VHOLE
The Statemen_t of Net Asse(s a_r_rd the Statenzerrt o_f A ctiviﬁes_

The analys1s of the C1ty 5 overal! ﬁnancral condrtion and operatlons begms on page 11, Its primary purpose is to
show whether the financial position of the City has improved or declrned as a result of the year's activities. The
-Statement of Net Assets includes all the City's assets and liabilities at the end of the year while the Statement of
Activities includes all the revenues and expenses generated by the City's operatrons during the year. These
apply the accruai basrs of accountmg wluch is the basrs used by prrvate sector compames -

All of the current year's revenues and expenses are taken into account regardless of when cash is recelved or
paid. The City's reventies are divided into those provxded by outside parties who pay for the costs of some
- programs (such as utility funds) and grants provided by the outside parties and agencies (program revenues), and -
‘revenues provided by the taxpayers or other unrestrreted sources {general revenues). “All the City's assets are
‘reported whether they serve the current year .ot future years. Lrablhtres are consrdered regardless of whether :

they must be pard in the current or future years ' S R

- These two staternents report the Citys net assets and changes in them. The City's net assets (the difference
between assets and liabilities) provide one measure of the City's financial health, or financial position. Over
time, increases or decreases in the City's net assets are one indicator of whether its financial health is improving
or deteriorating. To fully assess the overall health of the City, however you should consider non-financial
factors as weil, such as changes in the Citys average darly attendance or its property tax base and the condltlon
of the Crty s facriltles : : :

In the Statemen_t of Net Assets and the Statex_nent of Activities, we divide the City into two kinds of activities:

* Governmental activities—Most of the City's basic services are reported here, inchiding the instruction,
counseling, co- -curricular activities, food services, transportation, maintenance, community services,
and general admmrstratron Property taxes, tuition, fees and state and federal grants finance most of E
these activities, : '

* Business-type activities—The City charges a fee to “customers” to help it cover all or most of the cost
of services it provides in the utility fund. ' :







CITY OF MANOR, TEXAS
MANAGEMENT DISCUSSION AND ANALYSIS
| SEPTEMBER 30, 2008

REPORTING THE CITY’S MOST SIGNIFICANT FUNDS
F um_f Firtancial Statements .

The fund financial statements begin on page 14 and provide detalled information about the most significant
funds—not the City as a whole. Laws and contracts require the City to establish some funds, such as grants -
received from a government agency. The City's administration estabhshes many other funds to help it control
and manage money- for particular purposes The City's two kmds of funds governmental and proprietary, use
different accountmg approaches : :

. Governmentai funds—Most of the Cltys basw serwces are reported in govemmental funds These use
- modified accrual accountmg (a method that measures the receipt and disbursement of cash and all
other financial assets that can be readily converted to. cash) and report balances that are available for
_'_fut*ure spendmg The governmentai fund statements provide a detailed short-term view. of the City's
general _operations and ‘the basic services it provides. - We. desorlbe the - differences. between

: governmentai activities (reported in the Statement of Net Assets and the Statement of Actwmes) and .

: govommental funds in reconolhatlon schedules followmg cach of the fund fmanclai statements. ' '

Propnetary funds—The City reports the actwmes for whwh it c¢har ges users (whether out51de
“customers or other units of the City) in proprietary funds using the same accounting methods employed‘ '
in the Statement of Net Assets and the Statement of Activities. In fact, the City's proprietary funds
- (one category of proprietary funds) are the busmess-type activities reported in the governmeni-wide
- statements but containing more detail and additional information, such as cash flows. The -irternal
- service funds (the other category .of proprietary funds) report activities that provide supplles and
services for the City's other | programs and act1v1t1es—such as the Cltys self—msutanee programs the

: prmt shop, and transportatlon y ' : : :

_Notes to the financial statetnents—The notes provide additionst information that is essential for a
full understanding of the data provided in the- government-wide and fund financial. statements. The
. nofes to the ﬁnanc1a1 statements can be found on pages 21 40 of this report,







CITY OF MANOR, TEXAS
MANAGEMENT DISCUSSION AND ANALYSIS |
- SEPTEMBER 30,2008 .

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As n_qtéd ea_rlier; net assets may serve over time as a useful indicator of a city's financial position. The City of -
Manor’s assets exceeded liabilities by $7,350,260 at the close of the most recent fiscal year.

Assets
'C‘u.r.r_ent and Other Assats
Capital Assets -

. "A'T.qtal _.Asscts

Lisbilities:

 Current and Other Liabilities

 Long-term Debt Oufstanding.

* Total Liabilities

© Net Assets: _
Evestcd in capital assets,
net of debt '
Restricted for: _
Park
CIF Funds
© Unrestricted
. 'Tota[ Net Assets

Total Liabilities and Net Assets

_ Statem_e_nt_ of Net Assets

Governmental Activities

Business-Type Activities

Total Primary Govermnment

9/30/2008 |

9/30/2007

7053916 § - 1,721,814 $

9/30/2008 -

9/30/2007

9/30/2008 5/30/2007

$ .. 6,878,052 § - 8420027

$ 5156238 S 1,366,111
3,299,176 3,668,734 3,489,049 4,500,834 11,788,225 8,169,568
“§ . 8455414 § 10722650 § 10210863 5866945 . $ 18,666277 $ 16,589,595
$. 464002 S 358325 5 216300 $ - 22772 680302 '§ 585497
© 4,180,513 - 9,098,101 . 6,455202 1,822,480 10,635,715 . 10,920,581
4,644,515 9,456,426 6,671,502 2,049,652 11316017 11,506,078
(1,100,243) © - (5,700,185) 2,023,688 1,988,677 023,445 (3,711,508)
- 500,000 B - <. 500,000 -
3,369,823 ' . 959,304 - -~ 4329127 .
1541319 6466409 556,369 1,828,616 2,097,688 8,205,025
' 3,810,899 1,266,224 . 3,539,361 3,817,293 7,350,260 5,083,517
- 5866045 § 18666277 § 16,589,595

% 8455414 § 10,722,650 § - 10,210,863







" CITY OF MANOR, TEXAS
MANAGEMENT DISCUSSION AND ANALYSIS
' SEPTEMBER 30, 2008 -

Changes in Net Assets

Govérnménlal Activities - Business-Type Activities Total Primary Government .
9/30/2008  9/30/2007 9/30/2008 9/30/2007 9/30/2008 9/30/2007

. Program Revenue : $ 1,146729 § 1345754 8 - S L8 L46720 § 1345754
Water and Wastewater Revenue N . S T 1,842,983 0 1,807,743 ' 1,842,983 " 1,807,743
Gcnc_ral_R_evcnue g _ e _ . _ ) _

‘Property Taxes - T 1256917 ¢ 705,400, o S - 1256917 705,400
‘Sales Taxes -~ . - : L 467,252 527,083 - = o - . 467252 - . 527,083
" Other Taxes = : _ | 286408 213,015 - AU 286408 . 213,015
Otherlncome - ¢ : 382,449 144370 (6,745) . 163,349 375,704 307,719
" Total Gcncrai Revenues ) ' 2,393,026 1,589,868 ‘ {6,745y 163,349 2,386,181 1,753,217
TotalRevemwes . 3530755 . 2935622 1836238 1971092 - 5375993 - 4906714 °
- .Expcnscs‘ _ S : - TR . !
General Govemment S 278,129 2,568,968 SEUETISE S0 272,129 2,568,968
Community Development S 174246 374,362 B L 174,246 374,362
Debt Service and Interest 191,813 2310 - - _ - 9813 123,110
- Water and Wastewater ' ‘ Co. - 1,817,948 1,605,569 - 1,817,948 1,605,569
Total Expenses - : 3,148,188 . 3,066440 - 1817948 1605569 . 4966136 = 4,672,009

Revenues Over (Under) Expenses . 391,567 (130,818) 18,290 - 365,523 409,857 234,705

Transfers o Do o ' ' h ' .
Operating transfers in (out) - {1,489,962) - 1,489,962 Lo - S

* Total Transfers _ ' (1,489,962) - - 1,489,962 - T .

Increase (Deercase) in Net Assets 8 (1,098,395) b (130,818) § . 1,508,252 $ 365,523 § 409,857 % 234,7(35







CITY OF MANOR, TEXAS
MANAGEMENT DISCUSSION AND ANALYSIS
' 'SEPTEMBER 30,2008 -

' FINANCIAL ANALYSIS OF THE CITY’S FUNDS

As noted earlier, the Clty uses fund accountmg to ensure and demonstrate compllance w1t11 ﬁnance-related legal
requlrements

Govenunental funds; The focus of the City’s governmental fonds is to provide information on near-term
inflows, outflows, and balances of resources available for spending. Such information is useful in assessing the
. City’s financial requirements. In partlcular, unreserved fund balance may serve as a useful measure of the
_ Clty s net resources avallabIe for spendmg at the end of the ﬁscai year. : : '

_ The General Fund is the ch1ef operatmg fund. of the Clty At the end of the current ﬁscal year, umeserved fund
balance of the General Fund was $683,343.. As a measure of the General Fund’s liquidity, it may be useful to _
compare unreserved fund balance to total fund expendltures Unreserved ﬁmd balance represents over 25% of -

totai Geneial Fund expendxtules

Utlhty Fund This fund is used to account for operatlons that are ﬁnanced and operated in a manner similar to
private business enterprise where the cost (expenses mcludmg deprec:atlon) of prov1d1ng water and sewer
"serv1ees to the general pubhc on a contmumg basls are ﬁnanced through user charges '

At the end of the current 'ﬁscal year, unrestricted ﬁmd balance of the Utility Fund was $556,369 and invésted in
capital assets, net of debt and. depreclatlon was $2,023,688. As a measure of the Utility Fund’s liquidity, it may
“be useful to compare unrestricted fund ba]ance to total fund expendltures Unrestr;cted fund balance repr esents ;
3 1% of total Utlhty Fund expendztures ' : ' '

As the City completed the year, its govemmental funds as presented in the Balance Sheet on page 14 reported a
combined fund balance of $4,936,327, which is below last year's total of $6,956,250. Included in this year's
total change in fund balance is a decrease of $1,043,315 in the City's Capital Pro_]ects Fund, - This amount
represents the construction of $2,127,823 in capital assets which the majority was constructed using bond
revenues recognized in prior years. This decrease also includes the ehmmatlon of prior year reclasmﬁcatnons_

"via transfeis in totalang $831 852.
G_ENERA_L FUND _BUDGETARY HIGHLIGHTS
Significant differences between the original budget and the final budget can be briefly described as follows:

» Judicial ‘court costs paid to the State is directly related to the amount of fines and forfeitures collected
during the year. Fines and forfeiture revenues were budgeted at $310,750 and actual was $601,732.
Related court costs were budgeted at $130,000 and actual was $171,666, resulting in a variance of
$41,666 for this expense. Overall judicial savings in other areas offset this variance resulting in an
overall judicial expense variance of only $17,434. '







CITY OF MANOR, TEXAS
MANAGEMENT DISCUSSION AND ANALYSIS
'SEPTEMBER 30, 2008_

+ In total, General Fund revenues were budgeted at §2, 998 499 but actual was $2 665,337. This shortfall.
‘was due prlmarlly to the decrease in construction by developers resulting in an unfavorable variance of

$773,069 in license and permit fees. However, the majority of thls variance was offset by the
favorable variance in fmes and for feltures ' : - :

o In total Generai Fund expendlmles were budgeted to be $2,918, 422 and actual was $2,699,853. This
favorable variance was due to decreased expenditures across all departments '

CAPITAL ASSETAN_DDEB_T ADMMST,RAT_ION .
Capltal AssetS*Governmenta[ Actlwtles

At the end of 20(}8 the govemmental activities had $3,299, 176 mvested ma broad range of capltdl assets {(net of
accumu]ated depreelatlon), including facilities ‘and equipment for . public -safety, administration, and

maintenance. ThIS amount represents anet deerease of approxnnately $370, 000 or 10% below last year

Balance . Prior Pcriod _
10/1/2007 Adjusiménts Additions Retirements 9/30/2008
Land s nsM7T § - § O L I 1T XY
Buildings & Equipment 392,961 S ' 43,785 - 936,746
Street Improvemenis | 2,296,537 177,587 2,499 - 2476623
Construction in Progress 591,932 (450,639) 140,950 - . .282243
3,900377 (273,052) 187,234 o 3,814,359
'L_css Accomulated Depreciation ‘ 231,643 - 283,740 - - 515,383
. Total Fixed Assels § 3668734 .8 (273,052 § {96,506) $ - % 37299,176
Capital Assets — Business-Type Activities
* Balance Prior Period . Balance
107172007 Adjustments Additions Retirements 9/30/2008
- Land $ _ 406,816 § - $ - $ - $ . 406,816
Machinery & Equipment 253,640 - - - 253,640
Culverts ' : 12,992 . - - 12,992
Water Mains & Systems 1,720,754 1,610,602 48,441 - 3,379,797
Sewer Systems 2,174,334 1,470,501 31,075 - 3,675,910
Construction in Progress 1,643,343 (951,165) 2,023,086 - 2,715,264
6,211,879 2,129.938 2,102,602 - 10,444,4_ 19
Less Accumutated Depreciation 1,711,045 - 244,325 - 1,955,370
Total Fixed Assets $ 4,500,834 § 2,129938 3% 1,858,277 % - $ 8,489,0;19

- Balance

9







CITY OF MANOR, TEXAS
MANAGEMENT DISCUSSION AND ANALYSIS
SEPTEMBER 30,2008 .

Long-term Debt

- In the gbvemméntal activities, at the end of the current fiscal year, the City had capital leases payéble of
" $118,856 and general obligation bonds of $4,213,000. The Utility Fund at Scpiember 30 2008 had capltal
leases payable of $2'7 915 and general 0bl1gat1on bonds of $6 382, 000. _ :

ECONOMIC FACTORS AND N]JXT YEAR’S BU])GETS AND RATES

The Mayor and the City Councﬂ adopted a resolutlon for approval of an ad valorem tax rate of $.6582 per $100
valuation of the appralsed property within the boundaraes of the City for the next fiscal year. The tax will be
split $.3257 per $100. valuation of property for generai fund operatlons of the Cfty and §. 3325 per $100
.valuatlon of prOperty to ﬁnance debt serwce _ '

"REQUE_ST‘F_OR INFORMATION . '
: This.ﬁnancial report is designed to provide a generai ovei.'view of. the'City of Manor, Téxas fmanceé and the

City’s accouritability for the money it receives. If you have any questions about this report or need additional
‘f" nanmal mformatlon contact Clty of Manor “Attn: Clty Manager PO Box 387 Manol TX 78653

10







CITY OF MANOR, TEXAS
STATEMENT CF NET ASSETS
SEPTEMBER 30, 2008

Primary Govemment

Total Net Assets C

i

Business
Governmental Type
Activities Activities Total
ASSETS : - L R :

. Cash and Cash Equivalents $ 368,066 1,301,731 % 1,669,797
Investinents - Cwrrent 3,755,626 1,269,927 5,025,553
Receivables (net of aliowance for uncoﬂectlbles) 61,549 109,486 - 171,035
Internal Balances . 961,706 (961,706) I
Prepaid ltems 19,291 T 2376 11,667
Capital Assets: S S : o

Land _ 118,947 406,816 525,763

Infrastructure, net 2,476,623 7,068,699 . 9,545,322

Buildings, net . 528,640 - 528,640

Improvements other than Bulldmgs net 232,265 . : - 232,265

Machinery and Equipment, net : 175,841 253,640 429,481

Acewmnutated Depreciation (515,383) (1,955,370) (2,470,753)

- Construction in Progress - 282,243 2,715,264 2,997,507

' 'Total Assets 8,455,414 10,210,863 18,666,277
LIABILITIES _ _ Lo -

Accounts Payable - 6,354 7,290 13,644

Intergovernmental Payable 102,271 - 102,271

Accrued Interest Payable - " 67,563 55,446 123,009

Deferred Revenues - 172,287 ' - 72,287

. Payable from Restricted Assets . 28,840 - 28,840
~ Noncurrent Liabilities - AR TR T

" Due Within One Year 186,687 153,564 340,251

" Dug in More Than One Year . 4,180,513 6,455,202 10,635,715

 Total Liabilities 4,644,515 6,671,502 11,316,017

NET ASSETS S o

Invested in Capltal Asscts, Net of Related Debt (1,100,243) 2,023,688 923 445

Restricted for Specific Purpose 3,369,823 959,304 4,329,127

- Unrestricted Net Assets 1,541,319 '-556,369 2,097,688

- % 3 810 899 3,539,361  § 7,350,260

The notes to the Financial Statements are an integral part of this statement.







CITY OF MANOR, TEXAS
STATEMENT OF ACTIVITIES: :
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Program Revenues
‘ . Charges for
‘Bxpenses Services
Primafy Government:
GOVERNMENTAL ACTIVITIES: _ . _
Leglslatwe L : P $ 437,772 8 23,168
Judicial . ' S o o 289,337 ' 601,732
Police. . _ S ' I 1,204,596 19,674
Highways and Streets g _ 744,544 345,095
Conservation and Development - o S . 212,563 . 157,060
Bond Interest - p . o 259,376 S e
7 Total Governmental Activitics: S L 3,148,188 ' 1,146,729
BUSINESS-TYPE ACTIVITIES: o S A
' Water and Wautewater : A 1,817,948 1,842,983
~ Total Busmess-Type Actwlties ST 1,817,948 1,842,983
TOTAL PRIMA_RY Go__V_EmrENT. s 4966136 $ 2,989,712

General Reveﬂues:
- Taxes: -
Propeﬂy Taxes, Levied for General Purposes
Property Taxes, Levied for Debt Serwce
Sales Taxes
~ Hotel Occupancy Tax
Franchise Taxes - -
Other Taxes
: Penaity and Interest
Grants and Contributions Not Restrlcted
- Miscellaneous Revenue .
Investment Earnings
Transfers In (Qut) '

- Total General Revenucs and Transfers

Change in Net Assets
Net Assets--Beginning '
- Prior Period Adjustment
Net Assets--Ending

The notes to the Financial Statements are an integral part of this statement.
12







Net (Expense) Revenue and

Changes in Net Assets,

Primary Government

Governmental Bus__incss-typc. _ .
Activities Activities Totat
$ (414,604) § - (414,604)
. 312,395 - .312,395
(1,184,922) - (1,184,922)
(399,449) - (399,449)
(55,503) - (55,503)
(259,376) - (259,376)
(2,001,459) - (2,001,459)
- 25,035 25,035
- 25,035 25,035
(2,001,459) 25,035 (1,976,424)
619,751 - 619,751
637,166 - 637,166
399,774 - 399,774
67,478 - - 67,478
285,193 - 285,193
1,215 - 1215
15,060 - S 15,060
28,699 - 28,699
112,426 - . (6,745) . 105,681 -
226,264 - 226,264
(1,489,962) 1,489,962 .
903,064 1,483,217 2,386,281 -
(1,098,395) 1,508,252 409,857
© 1,266,224 3,817,293 5,083,517
3,643,070 C(1,786,184) . 1,856,886 -
$ 3,810,899 § 3,539,361

7,350,260 .
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CITY OF MANOR, TEXAS

BALANCE SHEET
GOVERNMENTAL FUNDS.
SEPTEMBER 30, 2008
: _ Total
General =~ Debt Service " Capital Governmental
Fund - . Fund Projects Funds
_ ASSETS - - o | - o |
Cash and Cash Equlvalents ' : % 192,074 % 5925 % 170,067 5 368,066
Investments - Current - - : 543439 35031 3,177,156 3,755,626
Taxes Receivable : 32,565 - 19,756 fa 52,321
.~ Allowance for Uncollectlble Taxes (credit). - (21,193). R _ . (27,193)
- Receivables (Net) : ' 32,772 - - - - 32,772
Intergovernmental Receivables - : . S e 3,649, . 3,649
" Due from Other Funds EE 68920 S 961,706 1,030,635
- Prepaid Items .- _ S 9,291 B N © 9,291
: TbuﬂAssets R 3 851,877 8 60,712 $ 4,312,578 § 5225167
 LIABILITIES AND FUND BALANCES L o | I
Liabihtles _ . : S ] e o
Wages and Salaries Payabie - . % 63548 -8 . -8 6,354
Intergovemmental Payable - . . .- 102,271 N - 102,271
- Due to Other Funds . SR P - 68929 -0 68,929
‘Deferred Revenues R R 131,069 - 16,888 34,489 82,446
Llablhtles Payabie from Restncteci Assets SRR 28,840 - S 28,840
Total Ligbilites. 168,534 16,888 103,418 - - 288,840
Fund Balances: o L I PR
Unreserved and Undesignated: - S o . . »
- Reported in the General Fund _ . 683,343 . 43,824 - . T27,167
- Reported in the Debt Service Fund o B - 4,209,160 - 4,209,160 .
Total Fund Balances - C 683343 4384 4,200,160 4,936,327
Total _L_iabi_l_ities_ and Fund Balances i s 851,877 § 60,712 $ 4,312,578 $ 5,225,167

The notes to the Financial Statements are an integral part of this statement.
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CITY OF MANOR, TEXAS
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
' STATEMENT OF NET ASSETS
~ SEPTEMBER 30, 2008

-Tctal Fund Ba_l_ances—chernmentaiFu_nd_s_ S ) S $ e 4,936,327

. Capital assets used in governmental activities are . not ﬁnanc1al Tesources and ' (5,700,185)

' therefore are not reported in governmental funds. At the beginning of the year, the =~ - o
cost of these assets was '$3,900,377 and the accumulated depreciation was $231,643.
In addition, long-term liabilities, including | bonds payable of $9,125,264, capital -
leases of $196 690, and accrued compensated absences of $46,965, are not due and

. payable in the current perlod and, therefore are not reported as liablhtles inthe -
~funds, The net effect of including the begmnmg balances for capltal assets (net of
deprec1at10n) and iong-term debt in the goverrunental act1v1tles isto decr ease net
assets . : : : :

Net effect of current year capltal outlays $1 87 234 and prlor perlod reclass;ﬁcations,_ o ) (85,818) .
_($273 052) are revenues in the fund financial statements, but they should be shown . S
as decreages in capltal assets in the government—wrde financial statements. The net
" effect of including the 2008 capxtai outlays and prmr perred adJustments is to o
. decrease net assefs. : | . '

Transfer of bonds to the Proprretary Fund of $4 747 970 and current year long—term ' o 4,990,098
debt principal payments, bonds $125,000 and leases $117,128, are expendituresin. =~ R

 the fund financial statements,but they should be shown as reduetrons in long-term -

~debt in the governmentnwrde financial statements. The net effect of mciudmg the :

' 2008 debt prmexpal payments is to increase net assets ' :

" The 2008 deprecmtron expense increases accumulated deprecratlon The net effect SR (283,7 40)
of the current year s deprecratlon is to decrease net assets. : o ol

u Bond and capltal lease interest expense increases Accrued Interest Payable. The net - ' (67,563)
.effect of the current year s inferest expense isto decrease net assets. ' . '

- The 2008 compensated absences expense increases accrued compensated absences ' . 11,621
The net effect isto decrease net assets : : : : o

Other adjustments are necessary to convert from the modified accrual basis of : C10.159
accounting to the accrual basis of accounting. Property takes receivable were o
unavailable to pay for current period expenditures and are deferred in the funds, but

_ mciuded in the statement of net assets, ‘

Net Assets of Governmental Activities _ | g 3,810,899

The notes to the Financial Statements are an integral part of this statement.
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CiTY OF MANOR, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS .
FOR THE YEAR ENDED SEPTEMBER 30, 2008

: Total
General " Debt Service Capital Govemmental
Fund Fund Projects Funds
REVENUES:
Taxes: ' . :
Property Taxcs : SR 610,915 $ 646,002 -$ 1256917
. General Sales and Use Taxes ' _ 399,774 _ o - 399,774
Hotel Occupancy Tax o ' 67 4_78 - - 67,478
~ Franchise Tax .~ . . ... - 285,193 o - - . 285,193
_Other Taxes . o L2150 - - 1,215
S Penalty and Interest on Taxes o Lo _ 15,060 S - - 15,060
Licenses and Permits : : 158,380 .- 158,380
' Intergovemmental Revenue and Grants .. ) : S - - 28,699 ‘28,699
- Charges for Services ' S . R ' 966,151 o - - 966,151
Fines.© . - S . T 350 . o - - -4 350
. SpecnalAssessments , ' _ 21,848 o - o . 21,848
- Investment Earnings T 26,547 _ 17,457 182,260 226,264
- Other Revenue . - . _ 112,426 - - 112,426
' Total Revenues SRR TR 2,665,337 . 663,459 210,959 3,539,755
EXPENDITURES: - - - |
Current: _
General Government; : S ' : - _ o
' =Lf:glsla'll\"e ' : : : ) 4‘{0,524 C - - 440,524
Judicial . FE o S 290241 R - 290,241
“Public Safety: o ' S ' : : o '
Police . _ I © 1,134,504 - - 1,134,504
Public Works: : . o _' . :
Highways and Streets © 621,853 . - 621,853
Conservation and Development o 212,731 co- - 212,731
Debt Service: . o ' _ o S e T o
_ Bond Principal - - : . Coe 125,000 - 125,000 :
Bond Interest - . S _ _ ST . 191,813 R 191,813
~ Issuance Costs _ _ S - S 2,500 2,500
Capital Qutlay: ' ' I - o
Capltal Outlay - . ' ) - - . 179,408 179,408
‘Total Expenditures ' ' 2,699,853 316,813 181,908 3,198,574
Excess (Deficiency) of Revenues Over (Under) o (34,516) | 346,646 29,051 341,181
- Expenditures - ; : : - - —
_ OTHER FINANCING SOURCES (USES): _
Non-Cuirent Loans : ' (39,294) - - - {39,294)
Transfers Out (Use) S ‘ 263,083 (680,679) (1,072,366) (1,489.962)
Total Other Financing Sources {(Uses) - - 223,789 (680,679) (1,072,366)  (1,529,256)
Net Change in Fund Balances . 189,273 ' {334,033) {1,043,315) (1,188,075)
Fund Balance - October 1 (Beginning) 1,325,918 377,857 5,252,475 6,956,250
Prior Period Adjustment , (831,848) - ' - (831,848)
Fund Balance - September 30 (Ending) $ 683,343 § 43,824 4,209,160 § ) 4,936,327

The notes to the Financial Statements are an integral part of this statement.
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' CITY OF MANOR, TEXAS
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2008

"I‘otal Nef Cha__n_ge i_n Fund Balan_ces - Govemmentai F unds o S | $ (.1,188,075)

' _Current year capital outlays of $187,234 and long-term debt punelpal payments of . 429362
+ $242,128 are expenditures in the fund financial statements, but they should be shownas =
increases in capital assets and reductions in long—term debt in the govemment—w;de
financial statements, The net effect of removing the 2008 cap1tal outlays and debt -
principal payments is to mcnease net assets . :

-Accrued mterest e.xpense is not recogmzed as an expense in govermnental fund _ - (67,563)
>
- fmanmai st_atem_ents since 1_t does not require the use of current. financial resources, The : .

net ef_fect of t_he c_u_rrent year‘_s_ accrual for interest expense is to decrease net assefs. '

Deprematlon is not recogmzed as an expense in: govemmentai funds since it does not R (233,740)
.require the use of current financial resources. The net effect of the current year's . :
deprecmtlon s to deerease net assets :

' Compensated absences is not recogmzed as an expense in govemmentai funds since 1t 11621
. . B >
- does not require the use of current financial resources. The net effect of the current . :
' 'year S compensated absences is to 1ncrease net assets. ' -

-.Change_inN_etAs_sets_ ef-Gove_rn_n__lentalActivi__ﬁes L L S $' .(1,098,3'95)

The notes to the Financial Statements are an integral part of this statement.
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CITY OF MANOR, TEXAS

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS -
SEPTEMBER 30, 2008
- Business Type
Activities

ASSETS
Current Assets _
"Cash and Cash Equivalenis
Investments - Current.
‘Accounts Rece1vable~Net of Uncollectible Ailowance '
.Prepaxd Items ' : :

Total Current Assets

Noncurrent Assets:
- Capital Assets: _ :
- Land Purchase and Improvements
" Infrastructure . .
: Machmery and Eqmpment
Accumulated Depreciation - Capital Assets
' Constmctmn in Progress

Total Noncurrent A_ss_ets

Total Assets
LIABILITIES

Current. Llablllties :
© Compensated Absences Payable
Due to Other Funds
Accrued Interest Payable
‘Bonds Payable - - Current:

. General Obhgatlon Bonds Payable.
Capltal Leases Payable - Current .

Totai Current Lzablhtlcs

NnnCurrent Llabllltles ]
Bonds Payable - Nopcurrent
‘Capital Leases Payable - Noncurrent
Other Noncurrént Liabilities -

Total Noncurrent Liabilities
" Fotal Liabilities
NET ASSETS
-Investments in Capital Assets, Net of Debt

Restricted for Capital Improvements
Unrestricted Net Assets

Total Net Assets

The notes to the Financial Statements are an integral part of this statement.
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$ 1,301,731

1,269,927
109,486
2,376

2,683,520

406,816
7,068,699
253,640
(1,955,370)
12,715,264

8489049
C11,172,569

1290
961,706
55 446

140 (}00
13,564

1,178,006

6,242,000
14,352
198,850 -

6,455,202
. 7,633,208

2,023,688 -

959,304
556,369 -

$ 3,539,361







CITY OF MANOR, TEXAS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
: PROPRIETARY FUNDS =

FOR THE YEAR ENDED SEPTEMBER 30, 2008

" Business Type
Actlivitics
OPERATING REVENUES: . S S
Charges for Water Services o . : _' . -8 . 1,061,846
‘Charges for Sewerage Service - S : - 781,137
: InvestmentEammgs L ' ‘ _ 34,427
Other Revenue i . e S S dL7)
TotalOperatngevenues R o o 1,836,238
OPERATING EXPENSES
Water ' : : _ _ .
Persnnnel Serv1ces Salaries and Wages T : _ - R 87,698
: Personnel Services - Employee Benefits : R : - 031,298
- ‘Purchased Professional & Techmcai Servwes : ' B o 55922
" Purchased Property Services . - - o e e e ‘ . . 11,431
. Other Operatngxpenses Lol L _ o = . 38,358
Supplies . - o IR R ' © 217,019 _
TotalWater RIS SRR S . Y /1
. Proprietary Fund Functlon Sewerage R IR e e T
.~ Personnel Services - Salaries and Wages . - S L 246,190
" Personnel Services « EmployeeBeneﬁts S S ; o : 116,430
' .'_PurchasedProperty Services - e . o s 424,260
"OtherOperatngxpenses o : I : o 147,703
. Supplies. "© S e - T A 33,340
Totai Proprietary Fund. Functmn Sewerage R o e 667,923
: Proprietary Fund Function - Public Works ' ' k N L
: _.Personnei Services - Salaries and Wages -~~~ o - _ o s 107,005
“Personnel Services - Employee Benefits = S : R 032,283
‘Purchased Property Services o L g Y 15,945
- Other Operating Expenses o S 12,855
. Supplies - - D _ o s 23,879
Total Proprietary Fund Functlon Pubhc Works : o ‘ ' 191,967
Depreciation _ : e o o 244,325
- Interest Expense - _ . o e 272,007
~ Total Operatngxpenses ' P IR . " 1,817,948
Income Before Transfers : S ' L _ -18,290.
Non-Operating Transfer In{Cut) . - : - - 1,489,962
" Change in Net Assets : ' ‘ ‘ . 1,508,252
Total Net Assets - October 1 (Beginning) R o < 3,817,293
Prior Period Adjustment S ‘ - ‘ - (1,786,184)
Total Net Assets - September 30 (Ending) - : ' % 3,539,361

The notes to the Financial Statements are an integral part of this statement.
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CITY OF MANOR
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2008

CASH FLOWS FROM OPERATING ACTIVITIES
B Operatmg Income .
Adjustments to Reconcile Changc in Net Assets to Net
Cash Provided by Operating Activities . .
. Depreczatlon o N :

'(Increase)Decrease in Aocounts Recewable .

_ (Increase)Decrease mPJepaxd Expenses
(Increase)Dccrease n Duc from Other Funds
Increase(Decrease) in Accounts Payable

. Increase(Decrease) in Due to Other Funds
Increase(Decrease) in Accrued Interest Payable
Increase(Decrease) in Compensated Absences

© Net Cas,h Used for Operatirig Adti_vilies

CASH FLOWS FROM NON—CAPITAL F INANCING ACTIVT; TIES
Customer Dep031ts Recewed

Net Cash Provided by Non»Capitai Financing Aétiviﬁes '
CASH I' LOWS FROM CAPITAL AND RELATED FINANCING ACTIV ITIES

' Acqmsmon of Capxta] Assets

Payments on Bonds

'Payments on Capital Leases

" ‘Bond Progeeds '
.Net Cash Provided by Financing Activities

Net Increase in Cash and Cash Equivalents

Cash and Cash Equivalents at Beginning of Year

Cash and Cash Equivalents at End of Year

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Interest Paid During the Year

The notes to the Financial Statements are an integral part of this statement.

20

.Business Type Activities

3 1,508,252

244,325
33,500

L

(2,395,245)

2382
129,859

55,446

521

(419.247)

21,909

© 21,909

(2,102,602)
(140,000) -
(13,251)
4,694,843

2,438,990

2,041,652

530,006

h) 2,571,658

3 272,007







. CITY OF MANOR
NOTES TO THE FINANCIAL STATEMENTS
_YEAR_ ENDED SEPTEMBER 30,2008

NOTE 1 - SUMLIARY OF SIGNIF ICANT ACCOUNT}NG POLICIES

City of Manor. (the City) is a municipal corpo:atzon operatmg under the apphcabie laws and reguiatlons of

the State of Texas. It has a Mayor - Council form of government with the mayor and five council members

elected by registered voters of the City. The City prepares its basic financial statements in conformity with
: generally accepted accountmg principles promu]gated by. the Governmental Accounting Standards Council
~and other authoritative sources identified in Statement on Audztmg Standards No. 69 of the American

Institute of Certified Public Accountants; and it comphes with the. requu‘ements of the approprlate version
"~ of Texas' uniform accountmg 1equ1rements and the requnements of contracts and grants of agenmes from

whlch lt receives ﬁmds

: l‘:uam:lal Reportmg Entity

' The Mayor and (,ouncﬂ are elected by the pubhc and they have the authorlty to make dec;smns appomt
. administrators and. managers, and sxgmﬁcantly influence operations. They also have the primary
accountability for fiscal matters. Therefore, the City is a financial reporting entlty as defined .by the
Governmental ‘Accounting Standards Council. (GASB) in its Statement No. 14, "The Financial Reporting -

- Entity." There are no component units included “within the reporting entity. The City provides the
‘ foliowmg services .as .authorized by its Articles of Incorporatlon public safety (pohce), streets publlc B
: improvements palks, water wastowater and general admmlstratwe serwces Lo :

Basis of Present'atioanove'i_‘_nn_ient-Wide' and F und Financ_i_al_ Statom_cnts_ _

The Statement of Net Assets and the Statement of Activities are government-wide financial statements.
They report mformation on all of the City of Manor nonfiduciary activities with most of the interfund
‘activities removed. Governmental activities include programs . supported primarily by taxes, State
foundation funds, grants and other mtergovemmental revenues. Business-type activities include operatlons o
that reiy toa 31gmﬁcant extent on fees and charges for support :

The Statement of Activities d_emonst_rates how other peoplé or‘enti_ties_that participate in programs the City

. -operates have shared in the payment of the direct costs: The "charges for_ services” column- includes
- payments made by parties that purchase, use, or directly benefit from goods or services provided by a given
function or segment of the City. The "grants and contributions" column jncludes amounts paid by

_ organizations outside the City to help meet the operational or capital requirements of a given function. If a
revenue is not a program revenue, it is a generai revenue used to support all of the Cltys functions Taxes

are always general revenues.

Interfund activities between governmental funds and between governmental funds and -proprietary funds
appear as due to/due froms on the governmental fund Balance Sheet and proprietary fund Statement of Net
Assets and as other resources and other uses on the governmental fund Statement of Revenues,
Expenditures and Changes in Fund Balance and on the proprietary fund Statement of Revenues, Expenses
and Changes in Fund Net Assets. All interfund transactions between governmental funds are eliminated on
the government-wide statements. Interfund activities between governmental funds and proprietary funds
remain on the government-wide statements and appear on the government-wide Statement of Net Assets as
internal balances and on the Statement of Activities as interfund transfers.
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CITY OF MANOR -
'NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2008

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING PoLICIE_s'(co_nt_inue(j) o
Basis of Presentatio_n»»Gbi’ernmenﬂWide and ,Fu_nd Financial Statements (continued)

The fund ﬁnanc;al statements prov1de reports on the ﬁnanmal condition and resuits of operations for two
fund categorles govermnental and proprietary

Proprietary funds dlstmgulsh operatmg revenues and expenses from non- operatmg ltems Operating
“revenues result from’ prowding goods and services in commection with a proprletary fund's prm01pal ongomg
-"operatlons they usua]ly come from exchange or exchange—like transaclzons All other revenues are non-
' peratmg ‘Operating expenses can be. t1ed speclﬁcaliy to the productmn of the goods and servxces, such as
matenals labor and direct overhead Other expenses are non- operatmg '

| _Measiirement F Oens; Basis_ _of Accoun‘ting, and Finan'cial_Stat_ement' ?resentafien _

. The govenunent-mde f nancial statements use the eeonom:c resources measurement focus and the accrual
~* basis of accounting, as do the proprietary fund ﬁnancml statements, Revenues. are recorded when earned
-and ‘expenses are recorded ‘when a hablhty is mcurred regardless of the timing of the.related cash ﬂows
_ Pxoperty taxes are recognized as revenues in the year for which they are levied. Grants and similar 1tems :

are recogmzed as revenue as soon as alI ehgxbxhty requ1rements lmposed by the prov:der have been met '

Govemmental fund ﬁnanczal statements . use the current ﬁnancial resources measurement focus and the
modified accrual basis of accounting, With this measurement focus, only current assets, current liabilities
and fund balances are included on the balarice sheet. Operatmg statements of these funds present net
increases and decreases in current assets. (1 ¢., revenues and other ﬁnanemg sources and expendltures and

other. ﬁnancmg uses)

The modified acerual basis of accounting reeognizes revenues in the aecounting period in which they

become both measurable and available. It recognizes expendlturee in the accounting period in which the . -

fund liability is incurred, if measurable, except for unmatured interest and principal on long-term debt,
which is recognized when due.. The expenditures related to certain compensated absences and claims and
judgments are recognized when the obi:gatlons are expected to be liquidated with expendable available
financial resources. The. City cen51ders all revenues avaliable if they are coIlect:ble w1thm 60 days aﬁer _

year end

Revenues from local sources consxst pumarlly of property taxes Property tax revenues and revenues
received from the State are recognized under the ' 'susceptible to accrual” concept, that is, when they are
both measurable and available. The City considers them "available" if they will be collected within 60 days
of the end of the fiscal year. Miscellaneous revenues are recorded as revenue when received in cash
because they are generally not measurable until actually leceived Investment earnings are recorded as
earned, since they are both measurable and available,
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CITY OF MANOR
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBFR 30 2008

NOTE1- SUMMARY O_F'SI_GN_IFICANT ACCOUNI‘ING POLICIES (continued) -
-.Measuremeat Focus', Basis of Aecoun_t_iug, and Fina_nci_al Statement Preseu_tation_(continued)

‘(Jrant funds are con31dered to be- eamed to the. extent of expenditures made under the prowslons of the
grant. Accordmgiy, when such fands are recewed they are recorded as deferr ed revenues until related and
‘authorized expenditures have, been made. If balances have not been expended by the end of the pro;ect

perlod grantors sometnnes requue the Clty to reﬁlnd aii or part of the unused amount el -

The pzopnetary fund types are accounted for on a ﬂow of economlc resources measurement focus and
utilize the accrual basns of accountmg This basis of accountmg recogmzes revenues m the accountmg
: penod in which they are earned and- become measurable and expenses in the accountmg penod in which .
they are incurred and - become measurable. ~The City apphes all GASB pronouncements -as well as the
- ‘Financial Accountmg Standards Council pronouncements issued on or ‘before November 30, 1989, unless
these pronouncements conﬂlct or contradxct GASB _pronouncements. With this measurement focus, all .

assets and all liabilities assoclated with the operation of these funds are mcluded on the fund Statement of

_ " Net Assets. The fund eqmty is segregated into. mvested in capltal aSSets net of reiated debt, resh 1cted net
 assets, and unreste 1cted net assets S o s o

N : Budgets and Budgetary Accouutmg

o 'The City Councﬂ adopts an annual budget for the general fund and propnetary fund The annual budget for
the general fund is prepared in accordance with the basis of accounting utilized by that fund. The budget
for the proprletaxy fund is adopted under a basis con51stent with GAAP, except that depreciation, certain

~ capital expenses, non—operatmg income and expense items are not consldered -The City is authorlzed to
transfer budgeted amounts within and among departments however, any revxsnons that alter the total =

_expenditures/expenses must be approved by the City Council. Subsequent to year-end, the City Council

" adopts an amended budget approving such addmonal eexpendituresfexpenses. - The budget for- the general
fund is presented in the Combined Statement of Revenues, Expenditures and Changes in Fund Balance :
_Budget and Actual———General Fund Al annual appropnatlons 1apse at f scal year end -

'P_.roperty Tax

Ad valorem taxes, penaitles and interest are reporied as revenue .in the hscal year in wlnch they become
avallable to ﬁnance expenditures of the City. ' '

Est_imates o
The preparation of financial statements in conformity with generally accepted accounting principles

requires management to make estimates and assumptions that affect gertain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.
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CITY OF MANOR
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2008 - -

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Grants

The City participates in numerous State and Federal grant pxograms which are governed by various rules -
aud regulations of the grantor agencies, Costs charged to the respective grant programs are sub_]ect to aud1t _
and adjustment by the grantor agencies; therefore, to the extent that the City has not complied with the rules
and regulanons governing the grants, refunds of any money . received may be required. and collection of any
related reeelvablo at September 30, 2008 . may be nnpaxred “In the opinion of the City, there are no

_ SIgmficant contmgent iabilities relatmg to comphanoe with the rules and regulatlons govemmg the
k respectwe grants; therefore no provmon has been recorded in the - accompanymg combmed fmancml

statements for such contmgenc:es

Cash a:nd Cash Equiﬁaients

: For the purpose of the Statement of Net Assets, cash mcludes all demand savmgs accounts, and cemﬁcates :
~of depos:ts of the C1ty For purposes of the proprzetary fund Statement of Cash Flows, thie proprletary fund
type considers all short-term investments that are lughly liquid to be cash equivalents.. Cash equivalents are -
readlly convertlble to k,nowu amounts of cash With an or1gmal maturlty date of three months or less :

Reic_eivabies _
“'In the government-wide, statements, receivables consist of all revenues earned at year-end and not yet

- received. Allowance for uncollectible accounts receivable are based upon historical trends and the periodic
- aging of accounts receivable. The proprietary fund reports utility income as their major receivable.

' _'Fund Accounting '
The City reports the following major govemmontal funds:

The General Fund — The general fund is the City's primary operatmg fund. It accounts for all fi nanclal
resourees except those required to be accounted for in another fund.

Additiona]ly, t_he City-reports the following fund ty_pes:

Debt Service Funds — The City. accounts for resources accumulated and payments made for principal
and interest on long-term general obligation debt of governmental funds in a debt service fund. '

Capital Projects Funds — The proceeds from long-term debt financing and revenues and expenditures

related to authorized construction and other capltal asset acqulsmons are accounted for in a capital
projects fund.
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CITY OF MANOR
'NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Fund Accounting (eoutinued)

-Propriet_ary Fund — The City's activities for which outside users are charged a fee roughly equal to the
cost of providing the goods or services of those activities are accounted for in a proprietary fund.

' Cash Flow -

For purposes of the statement of cash ﬂows for pr0pr1etary funds the City consrders hrghiy 11qu1d
' 1nvest1nents to be cash equrvalents if they have a matuuty of three months or iess When purchased

. ._Lo'ng-'I_‘er_n_l Debt and Ob]igatious -

_ In the govemment—wrde ﬁnancral statements and proprretary fund types in the fund financial statements,
iong—term debt and other Iong—tenn obhgatrons are reported as liabilities in'the applicable governmental :
- activities, busrness type activities, or proprietary fund. type. statement of net assets. Bond premiums and
.~ “discounts, as well as issuance costs, are deferred and amomzed over the life of the bonds using the effective
interest method Bonds . payable are reported net of the apphcable bond premium or discount, Bond

' issuance costs are reported as deferred eharges and amortrzed over the term of the related debt T

ln the fund ﬁnanc:al statements, govemmentai fund types recogmze bond premlums and dlscounts as well

as bond issuance costs, duung the current period. The face amount of debt issued is reported as other "

-ﬁnanomg sources. Premiums received on debt issuances are reported as other financing sources while.

dlscounts on debt issuances are reported as other financing uses. Issuance costs, whether or not wrthheld o

from the actual debt ploceeds recerved are reported as debt service expendltures

Compensated Absences '

Tt is the City's pollcy to permrt some emponees to accumulate earned but unused vacation and sick pay.

" benefits. There is no liability for unpaid accumulated sick leave since the City does not have a policy to pay

- any amounts when employees separate from service with the City. All vacation -pay is accrued when

incurred in the government-wide, proprietary, and fiduciary fund financial statements. A liability for these

amounts is reported in govemmental funds only if they have matured for exampie as a result of employee
resignations and retirements. : -
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CITY OF MANOR
NOTES TO THE FINANCIAL STATEMENTS
. YEAR ENDED SEPTEMBER 30, 2008 .

NOTE1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
' -Capital Assets

Capltal assets wh1ch 1nclude land bulldmgs furniture and cqulpment and’ mfrastructure assets are reporced '

in .the applicable governmental or business- type activities .columns in the government-wide - financial
statements. Capital assets are deﬁned by the City as assets wzth an’ mltlai individual cost of more thau
-$2,500 and an estimated useful life in excess of one year Such assets are recorded at historical cost or

a estlmated hls{oncal cost if purchased or constructed Donated capltal assets are recorded at estimated fair

‘market value at the date of donation. The Clty made the decision not to deépreciate all buildings, equ1pment .
~and roadways in the general fund purchased or constructed before the required GASB 34 implementation,

._Thc total value of bulldmgs and equlpment not deprecmted 18 $490 181 and roadways is $265 576.

The costs of normal malntenance and repalrs that do not add to the value of the asset or materlaliy extend
- the asset’s life are not capitahzed MaJor out]ays for capltai assets and nnplovcments are capltallzed as_
: _projects are constructed : : :

'Build'ings, furmture and equlpment of the Clty are deprec;ated usmg the stra:ght Ime method ove1 the _
'followmg estimated useful hves : :

- : A;se_ts . ' o : . Years -
Sofiware . s
.Machinery and equipment - '_ . 57
Building improvements -+~ : ‘10
Street improvements and culverts 20
Water mains and systems © - 40
Sewersystem . ' .50

- NOTE 2 -RECEIVABLES AND PAYABL_ES WI'I_‘HJ_'N_THE REPORTING ENTITY.

- As of September 30 2008 mterfund recelvables and payables resulting from vanous tansactions were as
follows - L : o

Interfurid Interfund

- Receivable Payable -

General Funds $ 961,706 % oo
Proprietary Fund - 961,706

$ 961,706 3 961,706

26







CITY OF MANOR
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED SEPTEMBER 30, 2008,
~ NOTE 3 — CAPITAL ASSETS
- ‘Governmental Funds

. The following is a summary of changes in the capital asée_té_ for the year:.

: Bala.nge. Prier Period - T ' : . Bglan.cc

10/1/2007 Adjustmcnté . Additions - Retirements .9/30/2008
Land -~ s usem s - S -8 - s oussw

‘Buildings & Equipment  © . . . 892961 T - /- R 936,746 -

Street Improvements . - : S 2,2_96,5_37 177,587 ' 2499 B . 2,476,623
‘Construction in Progress -~~~ 591,932 {450,639) 140,950 SR 282,243
3900377 (273,052). 187234 - . 3814559
Less Accumulated Depreciation 231,643 ' . S 283740 . 515,383
- TotlFixedAssets .3 3668734 § (73.05) § (6506 § - - $ - 320917

- Proprietary Fund

| .Th_e.foilo{vhlg is a summary of changes in the capf;al assets for thé year: |

Balance - . Prior Period L ' " “Palance
107172007 Adjustments : Additions '_ Retirements /3072608

CLand o s oaeeste S - $ -8 - S MGSIS
Machinery & Equipment - 253,640 - o R . 253,640
Culverts A S e - S . 12,992
Water Mains & Systems. . 4720754 1,610,602 . 4844l o - 3,379,797
Sewer Systems ' S 217433 1470501 . 731,075 Co 3675910
Construction in Progress - __ 1,643,343 (951,165) - 2,023,086 . 2,715,264
6211879 .. 2,129938 2,102,602 L 10444419

Less Accumulated Depreciation . 1,711,045 : . 244325 : - - 1,955,370
Total Fixed Assets $ 4500834 § 2120938 § 1858277 § - $ 8,489,049
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~ CITY OF MANOR
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2008

NOTE 4 — COMMITMENTS UNDER CAPITAL LEASE
' Go_vernmen_tal _Funds
The City is obhgated under certain leases accounted for as .capital leases. Leased assets and.related

_obilgations are accounted for in the governmental activities column in the ‘government-wide financial
statements and divided accorclmgly between due w1thm one year and due in more than one year and totaled

$118 856 at Septembel 30,2008.

F_ollowing isa summarization of capital__lease t_fansactions for the year endé_d_ S"eptember 30, 2008:;

- Balance, Oclober 1, 2007 $ 196,690
© Addition of Debt ~ - B
Retirement of Debt o ma3

- Balance, Scptember 30,2008 $ 118856 .

LeaSe payme_nt_- ob_ligations_in'the General Fund élré"funded from generai revenue sou_rdcs_.

The foliowmg isa scheduie of future minimum lease payments under capital Ieases, together w1th the net
present vaiue of the minimum iease payments as of September 30 2008: :

 Year Ending Scptember 30, S Amount
2000 $ - 68,784
010 0 S o 37,650
201t ' : 24,675
2012 . R .
2013 e
Thereafter L - : -
Minimum Lease Payments for All Capital Leases : 131,109

- Less: Amount representing interest at the

City's incremental borrowing rate _ {12,253)
Present Value of Minimum Lease Payments $ 118,856
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" CITY OF MANOR

'NOTES TO THE FINANCIAL STATEMENTS
' 'YEAR ENDED SEPTEMBER 30, 2008

NOTE 4~ COMMITMENTS UNDER CAPITAL LEASE (continued)

Proprietary Fund

The City’s utility fund is obligated under certain leases accounted for as capital leases. The leased assets
and related obligations are accounted for in the business-type activities column in the govennnent—w1de
financial statements and divided accordingly between due within one year and due in more than one year
. and totaied $27, 915 at September 30, 2008 v

qulo_wing isa s_umm_ar_ization ef_ _c'ap'it:al lease transaetione for the year e_nded September 30, 2008:

‘Balance,October 1,2007 - .- § 41,167 -

Addition of Debt T
~ Retirgment of Debt | : . {13,252)
Balanco, September 30,2008 - . § 27,915

Lea_se pay;nenf obligati_on_s in the_utility_ﬁl\nd are funded from utiii_ty revenue sour_ees. _

" The foliowwg is a schedu]e of future minimum lease payments under capital leases in- the unizty fund,
together with the net present vaIue of the minimum lease payments as of September 30 2008:

- Year Ending Sep_tembe_r 30, o Amoum
2000 : S 14,782
2010 IR 11,227
2000 - L 75,008
2011 : - e _
2012 - . : .
Thereafter '
Minimum Lease Payments for All Capital Leases © 31,017

Less: Amount representing interest at the

' City's incremental borrowing rate o {3,102)
Present Value of Minimum Lease Payments 3 27,915
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“CITY OF MANOR
' NOTES TO THE FINANCIAL STATEMENTS
- YEAR ENDED SEPTEMBER 30, 2008

'NOTE 5 - GENERAL OBLIGATION BONDS
General Obligation Bonds, Series 2001
On Oefobef 15 2001, the City issued $i 800,000 of geﬁer&l obligation bonds, Interesi will be payable on
February 15 and August 15 each year, until maturity or prior redemption. Proceeds from the sale of the

bonds were used for the purpose of street, drainage, water and wastewater nnplovements and to pay the
costs assomated w:th the issuance of the bonds : S

The annual requirements to amortize the _note '_are as follows:

. Year Ending Sepfember 30, - - R Principa] o Interest ) .Tolal'

2009 s ss000 S . 76488 S 131,488
a0 . sseoo. . 74150 129,150
2011 e - 7L703 131,703
012 65000 6903 13403

w13 - S es000 65978 130978
2042008 . 3s0000 279235 659,235
0192028 . S a7spo0 . 172958 - 647,958
20242006 s S 355,000 39,094 © 394,094

s 1,510,000, S 3369 § 2,358,639
Certlﬁcates of Obhgatmn Bonds, Senes 2004

"~ On May 15 2004, the Clt}' 1ssued $1,500, OOO of certlﬁcates of obhgatlon bonds Interest will be payable on

 February 15 each year, until maturity or prior redemption. Proceeds from the sale of the bonds were used
for the construction of improvements to the City’s waterworks and wastewater system including additions
and improvements, the acquisition of land and right-of-way for such purposes, the construction and
equippmg of a new City Hail professmnal services, and costs of issuance. :

The annual requirements to amortize the note_are_ as follows:

Year Ending September 30, -:' ~ Principal Interest : Total
2009 : : 55000 -8 57,938 § 112,938
2010 : ' 60,600 55,350 115,350
2011 S 65,000 52,538 117,538
2012 - 65,000 49,613 114,613
2013 ' 70,000 46,575 116,575
2014-2018 390,000 182,698 572,698
2019-2023 500,000 83,250 583,250
2024 110,000 2,475 112,475

$ 1315000 § 530437 § 1845437
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. CITY OF MANOR
NOTES TO THE FINANCIAL STATEMENTS -
'YBAR ENDED SEPTEMBER 30, 2008

NOTE 5 GENERAL OBLIGATION B()NDS (contlnued)

| General Obl:gatmn Bonds, Series 2004-2

~ On November 4 2004, the City issued $1 475, 000 of general obllgatlon bonds. Interest will be payable on

- February 15 and March 15 each year, unﬂl maturity or prior redemption. Proceeds from the sale of the
bonds :will be used for the 1mprovements and extensmns to. the Ciiy s streets and payment of costs of

' ISSUEII'!CG

The annual requirements to é_u_nortize the note are as follows:

.Y.'ear Ending September 30, . o Principat ___ Interest . Total
" 2009 S s . ssp00 s 6ni2s $ 122,105
S0 S e0eo0 64250 124250

01 65000 .65 126)25

cao12 o ese00 o s1g1s ¢ 122875
S0 U a0000 o saso0 124,500,
30142018 o S 410000 214,250 | 624,250
0192023 . 25000 98125 . 623,125

2024 S 120,000 3,000 123,000

s 1370000 5 60250 S 1,990,250
- Certificates of Obllgatmn Bonds, Serles 2097
On September 20, 2008 the City Issued $3,525, 000 of cemﬂcates of obhgatlon bonds Interest will be
payable on February 15 and August 15 each year, until maturity or prior redemption Proceeds from the

'sale of the bonds will be used for capital improvements to the City’s water and wastewater systems and
certam street and dramage 1mpr0vements and payment of costs of Issuance. : s

The annual requirements to amortize the not‘e are as follows:

Yecar Ending _Segtember 30, : . Principal - Interest " Total,
2009 ' 0§ 50000 § 148035 § 198,035
010 75,000 145905 220,905
2011 SRR 90,000 142,710 232,710
2012 : 115,000 138,876 253,876
2013 130,000 © 133,977 263,977
2014-2018 840,000 574,248 1,414,248
2019-2023 1,080,000 377,223 1,457,223
2024-2026 1,095,000 119,493 1,214,493

5 3475000 b 1,780,467 $ 5,255,467
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- CITY OF MANOR

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2008

NOTE 5 - GENERAL OBLIGA'I_‘I_()N BONDS (continued)

Gene; al Obllgatwn Bunds, Serles 2007~2

On September 20, 2008, the Clty issued $2,975,000 of general obhgatlon bonds.  Interest will be payable on
February 15 and August 15 each year, until maturity or prior redemption. Proceeds from the sale of the
“bonds will be used for capital 1mprovements to the City’s water and wastewater systems and certain street

and dramage 1mprovements and payment of costs of i issuance.

" The annual_ requ_iremer_x_ts .to_ amortize the note are aS _fellows: |

‘Year Ending Scptember 30, -

2009
2010
20
2012
2013
20142018
20192023
2024-2026

Inferest .

Prin_cipai ) Total
S 50000 S 124,898 174,898
S 75,000 122,763 197,763
90,000 119,560 209,560
100,000 - 115,717 215,717
115,000 111,447 226447
690,000 | . 477386 1,167,386 o
890,000 312,991 1,202,991
915,000 100,132 1,015,132
$ 1,484,894 4,409,804

$ 2925000
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CITY OF MANOR
NOTES TO THE FINANCIAL STATEMENTS

'YEAR ENDED SEPTEMBER 30, 2008 -

NOTE 6 - CHANGES IN LONG-TERM LIABILITIES

Bond and capital lease acti\}ify for the year énd_ed September 30, 2008, was as follows:

Beginning _ Ending " Due Within
o _ Balance . Additions Reductions Balance " One Year
Governmental Activitics _ . S o B .
Bonds and Notes Payable : . _ :
General ObhganonBonds -3 9,085,970 % (4,872,970) '4,213,00{) ' 125,000 -
OtherLlablimes K ) L . - ' o e . .
Copitalleases . 23598 C(7,128) 118,856 - 61,687
© Compehsatéd Absences 46,965 a6 35344 |
Total Governmental Activities . ' - o S R
LongtermLighilities -~ § 9368919 - S (5,00,719) 4,367,200 186,687
B.usiness-_'typ_é Activities
Bonds and Notes Payable . . : N _
General ObligationBonds . §  '1,827,157 C4750,289 8 (195446) 6,382,000 140,000
Other Lisbilities ~ . L R SRR
" Deposits Payable o L 176,941 21,909 198,850 -
Capital Leases o a187 L (13,251) 27,916 13,564
_ Total Business-type Activities - : S R - e
' “Long-term Liabilities - S 2045265 4772,198 S (208,697) 6,608,766 153,564

'NOTE7- PRO_PERTY ’I_‘AXES

PrOperty taxes aﬁach as an enforceable lien on January 1.. Taxes are levied on or about October 1, are due _
The Travis Central Appra1sai District _
established appraisal values in accordance with requirements of the Texas Legislature. The City levies
taxes based upon:the appraised values. The Travis County Tax Assessor/Collector bills and collects the
- City’s property taxes. The property tax rates, established in accordance with state laws, were based on
-100% of the net assessed valuation of real property within the City on the 2007 tax roll. The assessed value

on November 1, and are past due the following February 1.

of the 2007 tax roll upon which the levy for the 2008 fiscal year was based was $20_9 853,884.

‘The tax rate assessed for the year ended Septem.ber 30, 2008 was $.6135. per $100 valﬁation The
assessment to finance General Fund. operatmns was $.3025 per $100 valuation and to finance debt service

was $.3110 per $100 valuation.
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CITY OF MANOR
- NOTES TO THE FINANCIAL STATEMENTS .
: YEAR ENDED_ SEPTEMBER 30, 2008 . -

'NOTE 7 - PROPERTY TAXES (contmued)

At September 30, 2008 an allowance for uncollectible taxes was provided in the amount of $27 193,
Propef[y taxes recewable at September 30, 2008 eonsusted of the followmg C

Current year levy o s 30037

Prior years' levy . ', . - ) 22,184
'.Allowa.nce_for uncoi_i_ectible tax_e_s L L - -(27,193)
Net property taxes reeelvable al September 30,2008 - & 25, 128

N OTE 8- DEPOSITS WITH FINANCIAL IN‘%TITUTIONS AND INVESTM]INTS

_ Depos:ts (cash and cemﬁcates of deposﬁ) are camed at cost, whlch approxunates market value. At

September 30, 2008, the carrying amount of the City’s dep051ts was $1,758,760. All of the City’s deposnts
were covered by federal depos;tory insurance, and collateral (par: value of $2 435 000 and market value of
$2 467 536) held by the City s depos1tory agent m the Clty $ name. : : :

' State statutes authoraze the C1ty to mvest in. (1) obhgatlons of the United States or its agencies -and

_ mstrumentalltles (2) direct obligations of the State of Texas or its agencies; (3) other obligations, the
* principal of and interest on whlch are unconditionally gualanteed or insured by the State of Texas or the - .
~ United States; (obligations of states, agencies, counties, cities, and other political subdmsmns of any state
- having been rated as investment quality by a natzonally recognized investment 1ating firm and having

received a rating of not less than “A” or its equwalent (5) certificates of deposit by state and national banks

domiciled in this state that are (A) guaranteed or insured by the Federal Deposit Insurance Corporation, or

its successor; or (B) ¢ secured by obligations that are descrlbed by (1) - (4) or (6) fully collateralized direct

repurchase agreements having a defined termination date, secured by obligations described by (1), pledged

‘with a third party selected or approved by the City, and placed through a primary govemment securlties
- dealer The earrymg amount of the Clty § mvestments are $5 025 553. :

NOTE 9 - PENSION PLAN
Plan Descr'iptio.n_
The City pl;ovides pension benefits for all of its full-time employees through a non-traditional, joint
contributory, hybrid defined benefit plan in the state-wide Texas Municipal Retirement System (TMRS),

one of 821 currently admmlstered by TMRS, an agent multiple-employer public employee retirement
system. : . o :
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CITY- OF MANOR -

 NOTES TO THE FINANCIAL STATEMENTS
_ YEAR ENDED SEPTEMBER 30, 2008

NOTE.9_ - _PENSION PLAN (con_tinuéd)

_ -Bencﬁts depend upon the sum .of the cmp]oyee s contributlons to the plan W1th mtcrcst and the City-
- financed monetary credits, with interest. At the date the plan began, the City granted monctaly credits for
service rendered before the plan began of a theoretical amount at least equal to two times what would have

- been contributed by the employec with mtcrcst prior to cstabllshmcnt of the plan Monetary clcd;ts for

' __'sctwcc since the plan began are.a pcrccnt (100%, 150%, “or 200%) of the employee’s accumulated
contributions. In addition, the City can grant, as often as annually, another type of monetary crcdat referred

to ‘as an updated service credit which is a theoretical amount wh1ch when added to the employee’s -
_accumulated contributlons and thc monetary credits for service smcc the plan began, would be the total
‘monetary credits and cmploycc contributions accumulated with interest if the current employcc contribution
- rafe : and city matchmg percent had always been in ex:stcncc and if the cmployec 8 salaly had always been
- . the average of his/her salary in the last thrcc years that are one year before the effective date. At retirement,
‘the benefit is. calculated as if the sum of the employee’s accumulated contrlbutxons w1th mtercst and the

employcr—financcd monetary credlts w;th interest were uscd to purchasc an annuity L

o Thc plan provmons are adopted by thc governmg body of thc Ctty, withm thc optlons avallablc in thc state. :
- :statutes govcrnmg TMRS. Plan prowsaons for the Czty werc as follows : : :

Dep051tRate ST b . S.O% ;

‘Matching Ratio (City to Employec) 2101

AMcmber is V_ested Aﬁer o - Syears

Members ¢ can refire at certain agcs bascd on the ycars of service with thc C1ty The Servmc Retirement
Ehglbllmes for thc Clty (cxpressed as ycars of scrv:ccfagc) are: :

5 yrs/age 60
25 yrs/any age

Coutributions

‘ Under the state law governing TMRS the actuary annually determines the C1ty contribution rate. This rate

" consists of the normal cost contribution rate and the prior service cost contribution rate, both of which are
calculated to bé a level percent of payroll from year to year. The normal cost contribution rate finances the

-~ currently aceruing monetary credits due to the City matching percent, which are the obligation of the City as
of an employee’s retirement date, not at the time the employee’s contributions are made. The normal cost
contribution rate is the actuarially determined percent of payroll necessary to satisfy the obligation of the
City to each employee at the time his/her retirement becomes effective. The prior service contribution rate
amortizes the unfunded (overfunded) actuarial liability (asset) over the remamder of the plan s 25-year

amortization period.
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CITY OF MANOR

NOTES TO THE FINANCIAL STATEMENTS
" YEAR ENDED SEPTEMBER 30, 2008

NOTE 9 - PE_NSION PLAN (continued)
Changes in Actuarial Cost Method and As,s_umptinﬂ_s

At its December 8, 2007 meéting, the TMRS B_oa’rd of Trustees adopted actuarial assumptions to be used in
the actuarial valuation for the year ended December 31, 2007. A summary of actuarial assumptions and
definitions can be found in the December 31, 2007 TMRS Comprehenswe Annual Financial Repon .

(CAFR)

_ Slnce 1ts 1ncept10n TMRS has used the Unit Credit actuanal fundmg method This method accounts for
liability accrued as of the valuation date; but does not project the potentlal future Ilab111ty of provisions
. adopted by a city, Two-thirds of the Gities participating in TMRS have adopted the Updated Setvice Credit
and Annuity ncreases provisions on an annually repeating basis. For the December 31, 2007 valuation, the
TMRS Board determined that the Projected :Unit Credit (PUC) fundmg method should be used, which
' -.facliltates advance funding for future updated service credits and annuity increases. that are adopted on an
- annually repeating basis. In addmon the Board also adopted a ‘change in the amortization penod from a 25-
- year "open"to a 25-year "closed" period. TMRS Board of Trustee rules prowde that, whenever a change in
“actuarial assumptions or methods results in a contnbution rate increase in an amount g'reater than 0.5%, the
*amortization period wﬂl be increased to 30 years, unless a city requests that the perlod remain at 25 years. '
* For cities with repeatmg features these changes would likely result initially in higher required contributions
~and: fower funded ratios; however the funded ratio should show steady improvement over time. To assist in
,thls transition to higher rates, the Board also approved & an eight-year phase-in period, which will allow cities
the opportunity to increase their contrlbutlons gradually (approx 12 5% each ycar) to thelr fuii rate (or their
lequlred contrlbutlon iate) S S -

* ‘The unit credit actuarial cost method is used for determining the City contribution rate. Both the employees

and the City make contributions monthly. Since the City needs to know its contribution rate in advance for
“budgetary purposes, thete is a one-year delay between the actuarial valuation that serves as the basis for the
‘rate and the calendar year when the rate goes mto effect (1 e. December 31, 2007 valuation i 1s effect;ve for .

ratcs begmnmg Ianuary 2008)

A_ctu_arial Assumptions
Actuarial Cost Method - Projected
Amortization Method - Level Percent of Payroll
Remaining Amortization Period - 25 Years -~ Closed Pericd
Asset Valuation Method - - Amortized Cost
o (to accurately reflect the requirements of GASB
_ Stmt. No. 25, paragraphs 36e and 138.)
Investment Rate of Return - 7% &
Projected Salary Increases - None
Includes Inflation - 3.0%
At-Cost-of-Living Adjustments - None
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B CITY OF MANOR
'NOTES TO THE FINANCIAL STATEMENTS
- YEAR ENDED SEPTEMBER 30, 2008
NOTE 9 - PENSION PLAN (continued)

Schedule of Actuarial Liabiiiti_es and Funding Progress

'Actuafial V_aldation Date -. ._ - 12/3172007

Actuarial Ve_iue .ef Assels - .. R $ - 526,652
A_cmarie_i Ac_cmed -Lia_bilitie_s | $ 585,056

. Percentage Funded - R - E o _ -QQ.O%

Unfunded (Overfuﬂded) | . | __ | .

Actuanal Accrued Llab111ty (UAAL) S $ 58,404

'_ Annual Cevered Payroll - O $1262,540
| 'UAAL_asaPercentage of Covered Payrol} _. S 4.6% |

“Trend Information

Fiscal Year Ending S 913002007
. AnnualPensmnCost L o ~$. 68610
iPercentage of APC Contnbuted o b L 100% -

' Net Penswn Obllgatlen . R % -

If the changes in actuarial funding method and assumptlons had not been adopted for the 2007 -valuation,
~ the City's unfunded actuarial accrued hablhty would have been $21 076 and the funded ratio would have
bee1196 2%. ' : - - . C :

NOTE 10 - RISK MANAGEMENT

The City is exposed to various risks of loss related to torts, theft of, damage to and destruction of assets;

" errors and omission; injurics to employees; and natural disasters. These risks are covered by commercial
insurance purchased from the Texas Municipal League (TML) Intergovernmental Risk Pool, a public entity
risk pool for the benefit of governmental units located W_ithin the State. TML Intergovernmental Risk Pool
is considered a self-sustaining risk pool that will provide coverage for its members. All risk management
activities are accounted for in the general fund. Expenditures and claims are recognized when it is probable
that a loss has occurred and the claims, events that might create claims, but for which none have been .
reported, are considered. The City’s attorney estimates that the amount of actual or potential claims against
the City as of September 30, 2008, ‘will not materially affect the financial condition of the City. Therefore,
the general fund contains no provision for estimated claims. Settled claims have not exceeded insurance
coverage limits for the past three years.
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CITY OF MANOR
NOTES TO THE FINANCIAL STATEMENTS
- YEAR ENDED SEPTEMBER 30,2008 -
'NOTE 11 — PRIOR PERIOD ADJUSTMENTS

.G_ovcrnmentai " "Proprietary

_ * Funds ' Fund
Net Assets-Ending 9/30/07 S8 1266224 . S 3817293
Intrafund Transfers 3,916,122 (3.516,122)
" Restate Capital Assets _ ' | (273,052) " 2,129,938
Prior Period Adjustment - 3643070 (1,786,184)

Resiated Net _Asscts -Ending 9/30[_07 % 4,909,294 5. _.2,031,109_

: Capltal asset purchases made prior to 2{)05 ‘were not recorded in the fixed asset iedger in the financial
statements in prior years. These ameunts were 1dent1fied and are reported as adjustments to Net Assets at

the begmnmg of the year. .

NOTE 12 RESTRICTED NET ASSETS

. "INVESTED IN CAPITAL ASSETS NET OI‘ RELATED DEBT :

An the govennnent—wide Statement of Net Assets the invested in capital assets, net of related debt is a o

. surpIus of $923,445. GASB Stmt. No. 34, paragraph 33 requires the net asset balance representing
.invested in capital assets, net of related debt be calculated based on capltal asset -balances in the Statement
of Nét Assets, including restricted capital assets less the amount reported. as accumulated depreciation less

' outstandmg balances of any bonds, mortgages, notes, or, other borrowmgs that are attributable to the

acqulsmon construction or 1mprovement of those assets.

Governmental - ~ Proprictary _' :
_ N Funds - Funds Total

Invested in Capital Assets o 0§ 3814559 5 10444419 S . 14,258,978
Accumulated Depreciation o s (515,383) ) (1,955,370) (2,470,753)

Net Capital Assets - . S 300076 §,489,049 11,788,225
Capital Lease Debt o (118,856) (27,915) L (146,771)
Outstanding Bonds  (4.213,000) (6,382,000) (10,595,000) -
“Accrued Interest Expense . : ) (67,563) (55,446) {123,009)

Invested in Capital Assets, Net of Related Debt $  (1,100243) $ 2,023,688 $ 923 445

38







CITY OF MANOR

-NOTES TO THE FINANCIAL STATEMENTS
_ YEAR ENDED SEPTEMBER 30, 2008 .

NOTE 12- RESTRICTED NET ASSETS (contmued)
NET ASSETS RESTRICTED FOR SPECIFIC PURPOSE

As of September 30 2008 Net Assets were 1est1 1eted for the. followmg purposes

Govei'nmcnta] Activities ’ _ _ :
_ _2004GOBonds s 135578

Rose Hill PID L S 136

chtS.crv;ct_:and L s

CPakFunds .o san

City Hall Project S
2007 GO Bonds ' - - _ .2,5§5:524 '
2007COBonds 169,584

T § 3369823

Business-Type Activities

L -CIFWater - .- s L 176472
- CIF Wastewater - : o R 48,504
CCIFWater o e 124328

5. 959304
N OTE_ _13_~ CON’I‘IN GENT LIABILITIES AND C_OMMITME_NTS x
. Pl es:dentlal Glen, Ltd Agreement

~On ‘May 5, 2004, the Cxty entered into a devel()pment agreement with Premdent:ai Glen, Ltd, (the
"Developer) for the Presidential Glen Subdivision (the Development), 212 acres, more or less (the Property),
owned by the Devel_oper The term of the agr cement is 10 years. Pursuant fo this agreement, the Developer
will request that the Property. be annexed into the City’s extraterritorial jurisdiction (ETJ) and then into the -
corporate boundaries. The City will benefit from the agréement through the control over the development
standards forthe Property, by the extension of its water and -wastewater ‘systems, and the expanded
customer base. The Presidential Glen Mumclpaf Utility District (the. District) may issue up | to $15,000,000
in principal amount of new money bonds notes, and other obligations, including bond anticipation notes for

. the purpose of purchasing, constructing, acquiring, owning, improving.or extending a water works, sanitary
sewer and drainage, storm sewer, and water quality systems and parks and recreational facilities. The
District must notify the City of its intent to issue bonds. The total City contribution for debt service on the
bonds issued to finance the infrastructure for the Development, during the term of the agreement shall not
exceed $6,100,000, and is to be paid out of an interest and sinking fund that is to be established pursuant to
the agreement. The City is not obligated to make any debt payments unless the District has issued bonds.
As of September 30, 2008, the District has not issued bonds, ' '
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CITY OF MANOR

. NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2008 .

NOTE 13 - CONTINGENT LIABILITIES AND COMMITMENTS (continued)

‘Wastewater Tre_atment Capacity Repurchase 'Agre_ement- :

Subsequent to year end the City received nofification of a requirement to buyback all 200,000 GPD of
wastewater treatment capacity that had .been reserved for Travis County Municpal Utility District No. 2
under the Wholesale Wastewater Service Agreement dated February 13, 2002. The City will be required to
' repurchase the capacity, at an estimated cost of apprexnnately $826,000 by October 2009 The Czty plans

- toissue Cemﬁcates of Obhgation Bonds to fund thlS xepurchase

| NO_TE 14 _—_CON’I‘INGENT_ ARBI_TRA_GE LIABILITIES

The City has invested a portion of revenue bond proceeds as a reserve for the retirerhent of the bonds. Any
excess of rnterest revenue earned on invested proceeds over mterest pald on the bonds must be rebated to

. the federal govemment every five years
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CITY OF MANOR, TEXAS .
STATEMENT OF REVENUES, EXPBNDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2008

Actual Amounts Variance With

B dgctéd Amounis : .{GAAP BASIS) Final Budget

: : Positive or
Original Final {Negative)
REVENUES:

Taxes: B _ e S L o : _ B
Property Taxes o $ 569,600 $ 569,600  § 610,915 § 41,315
General Sales and Use Taxes : - 463,000 " 465,000 399,774 (65,226)
"Hotel Occupancy Tax o _ -40,000 40,000 67,478 27,478
Franchise Tax T - 226,000 226,000 - 285,193 59,193
Other Taxes = o R S, R 23 LB 1,215

" Penalty and Interest on “Taxes S L7000 7,000 - 15,060 . 8,060

. _-Llcenses and Permits o - : 931,449 < 931449 - 158,380 - (773,069)

- Charges for Serwces - o 633,223, 633,223 ' 966,151 332,928
Fines - -, ' . ) R ' . 350 . 350

: SpeCIaIAssessments ' : . 34,227 o 34,227 . 21,848 (12,37%) -
Investment Eamm_gs I T . C 17,000 77,000 i '_ 26,547 (50,453) ]
Othcr Revenue L _ - - : 15,000 15,000 112,426 ' _ 97;426_ B

_ TotaiRevenues o 2998499 2,998,499 2,665337 . (333,162)
'EXPE_'NDITL_}’RES:

Current: _

" General Government: . : o : . ' o : '
Legistative . - ‘ R - LR 514,464 0 440,524 . 73,940
“Tudicial : oL 272,806 272,806 200241 (17,435)
Public Safety: R LT : : e
. Police = - o SR T 1,202,961 1,202,961 1,134,504 68,457
Public Works: - o o - S e AR o _ o
Highways and Streets . . 629911 - - 629,911 ¢ 621,853 _' " . 8,058

' Conservatign and Development - . - 298,280 208,280 212,731 85,549

Total Expenditures . 2918422 2918422 2,699,853 218,569

Excess (Deficiency) of Revenues Over {Under) 80,077 80,077 (34,516) - ' (114,593) -

Expendstures o _ e - : — Bkt
OTHER FINANCING SOURCES (USES) : .

Non-Current Loans _ 3 . - S - (39,294) < (39,294)

Transfers Out (Use) . e (231,293) - (231,295) 263,083 494,378
';I‘otaI Other Financing Sources (Uses) . (231,295) (231,295) 223,789 455,084

Net Change (151,28) (151,218 - 189273 340,491
Fund Balance - October 1 (Beginning) 1,325,918 . 1,325918  1,325918 R
Prior Period Adjustment - : Co- (831,848) (831,848)
Fund Balance - September 30 (Endmg) $ 1,174,700 § 1,174,700 § 683,343 § {491,357)
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An Indepandently Ovmid Membar Ronny Armslrong, CPA

To the Honorable Mayor and
Members of the City Council
City of Manor, Texas

We have audited the accompanying financial statements of the governmental activities and the business-type
activities of the City of Manor, Texas (the City) as of and for the year ended September 30, 2008, which
collectively comprise the City's basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the City's management. Our responsibility is to express an opinion on these -
financial statements based on our audit. :

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes -
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing
the accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.

Tn our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of City of Manor as of September 30, 2008, and the respective changes in financial
position and cash flows, where applicable, thereof, and the respective budgetary comparison for the General Fund
for the year then ended in conformity with accounting principles generally accepted in the United States of

America.

Management's discussion and analysis on pages 3 through 10, is not a required part of the basic financial
statements but is supplementary information required by accounting principles generally accepted in the United
States of America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.

In accordance with Government Auditing Standards , we have also issued our report dated June 2, 2009 on our
consideration of the City of Manor's internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

6850 Austin Center Boulevard, Sulte 180 * Austin, Texas 78731-3129
512-346-2086 ¢ Toll Free 877-977-6850 * Fax 512-338-9883 ¢ www.lockartatchley.com







CGmpliam_:_e and Other Matters -

As pén of obtaining reasonable assurance about whether the City's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regutations, confracts and grant
~ agreements, noncomphance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on comphance with those prov;smns was not an objective of
our audit and, accordmgly, we do not express such an opinion. The resulis of our tests disclosed no mstances of
4 noncomphance that are reqmred to be reportcd under Government Audmng Standar ds . '

. This report is iniehded sol_ely for thc_ infoxma_tion and_ use of the membe_rs of the City Council, management, others
~ within the entity, and is not intended to be and should not be used by anyone other than these specified parties.

xww.@g ' ‘ax}oméa/ -LL_.P'
Austin, Téxas‘ St

June2,2009
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CITY OF MANOR
'SCHEDULE OF FINDINGS AND RESPONSES
YEAR ENDED SEPTEMBER 30, 2008

_ Finaneial-Statement Findings g
E 08 01 Expendltures in Excess of Budget A;)propnations .

Cntena In accordance wzth City of Manor Ordmance No. 329, a budget was passed and expendjtutes
-_appropnated for the General Fund of the Ctty for the year ended September 30 2008 Expendltures for the
© year may not exceed approprlated budget amounts : : :

: Conditzen The Clty 3 expendttures in the General Fund exceeded appropnated amounts by $17 435.

Cause Clty persomel 1ndleate that court ﬁne revenues were greater than budgeted -

L Fffect The budget serves as a guide for the Clty s aetzvmes Ove1 expendmg the budget in one area couid _
-]ead toa shoﬁage in other areas. - - . - : : '

| -Reccummendatmn We recommend that the Clty elosely momtor its compiiance w;th budget approprlatlons o '

and avmd ovex expendmg these appropnatlons

Management's Response:

The increased judicial expenses compared to budget of $17,434.13 is. the net of 1educed expenses in ali arcas =
of the department except in payments due to the State of Texas for its portion of collected fines. That expense .

was over by $41,666.19 and was a direct result of an intensive warrant eolieetton effort durmg the year whxch
. brought inan additional $269 000 in fines and other revenues. : : :
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CITY OF MANOR
SUIVMARY SCHEDULE OF PRIQR AUDIT FINDINGS
' FOR THE YEAR ENDED SEPTEMBER 30, 2008

L Findings - Financial St_ate_meuf Audit

No _matters were reported
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