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INDEPENDENT AUDITORS’ REPORT

To the Honorable Mayor and
Members of the City Council
City of Manor, Texas

We have audited the accompanying financial statements of the governmental activities and the business-
type activities of the City of Manor, Texas (the City), as of September 30, 2009, and for the year then
ended, which collectively comprise the City’s basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the City’s management. Our responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America, and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of
the City, as of September 30, 2009, and the respective changes in financial position and, where
applicable, cash flows thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America (GAAP).

In accordance with Government Auditing Standards, we have issued our report dated April 4, 2010, on
our consideration of the City’s internal control over financial reporting and our tests of ifs compliance
with certain provisions of laws, regulations, contracts and grant agreements, and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our audit.

Management’s Discussion and Analysis on pages 5 through 9, is not a required part of the basic financial
statements but are supplementary information required by the Governmental Accounting Standards
Board. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and we express no opinion on it.

1
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' -Our audlt was conducted for the purpose of formmg opmlons on the fi nanc:al statements that collectlvely
- comprise the City’s basic financial statements. The budgetaly to actual comparison listed in the table of
contents is presented for purposes ‘of additional analysis and is not a quunred part of the basic financial
- statements. This schedule has been: subjected to the auditmg procedures applied in the audit of the basic -

: jﬁnanmal statements and, in our opinion, is fa1rly stated in- aH mateual respects in relatxon to the basw ERE

ﬁnanciai statemenis takcn as a whole '

| O/y.wtwffe/ u»P
_o‘(wm;c &m,a.g
_Austm Texas S
April 4,2010




'MANAGEMENT DISCUSSION AND ANALYSIS (MD&A)




" This page is féﬁblankinta_nﬁbn?ﬂ;_f. R




" MANAGEMENT DISCUSSION AND ANALYSIS

This section of _thé_City of Manor’s (City) annual ﬂnaﬁ(ﬁél report presents management’s discussion and analysis of the City’s
financial performance during the fiscal year ended September 30, 2009. * ‘This discussion -and ‘analysis should be read in.

- conjunction with the City’s financial statements,

"OVERVIEW OF THE FINANCIAL STATEMENTS - : T
R T TR R S oo . FIGUREAA. -
This annual report consists of three parts—inanagement’s discussion and - REQUIRED COMPONENTS OF TH
analysis (this “section), the *basic financial statements, and required .. CITY’S ANNUAL FINANCIAL REPORT
" supplementary information. -The basic financial statements include two S S
types of statements that present different views of the City; ~ - . g —— S

o The first ‘two “statements . are government-wide financial Managenient's ||~ Baslc *: Reguired
statements - that provide .both long-ferm - and  short-term | Disewssio - | |- Financial - Supplementary

- information about the City’s overall financial status. " .= | gy .| | Statements | Information

» - The remaining statements are fund financial statements: that Aualytia '
focus: on“individual ‘parts of the govemment, reporting the | - .o L0
City’s operations in_more defail ‘than the ‘government-wide L———roind s A

- . & ~Governmental funds statements .tell how general government. . <" . R A .
services were financed in the short term as well as what remains . -7 = RN

for future spending. . © .o S
. ’I‘he ﬁpm_ﬁial_-sﬁéi&@éﬂtﬁ "alsoj. ind}_ui_d'e_ Hiotes 0 ::hé' ﬁnaﬁéq‘:al
- statements explaining some of the information in the financial |

. statements and provide mare detailed data. . | Government-Wide £ .. - Fund ;- I
s The repori also contains other supplementary information jn {j = Statements - -Stalemenls . i

‘addition to the basic financial statements themselves, : .

Figure A~.1 shows how the parts _é?f‘t.h_i's .ai:_m.ual rép'o'n_"a'rg arranged and
‘related to ong another. T

The remainder of this overview explains the structure and contents of each of the state__m_ems. o

 Government-wide Financial Statements PR R : P : S T _
 The government-wide financial statements report information about the City as a whole using accounting methods similar to those
" used by private-sector businesses. The statement of net assets includes all of the government’s asseis and liabilities. In the
statement of activities, all of the current year’s revenues and expenses are accounted for in the statement of activities regardless of
when cash is received or paid, and all of the City’s governmental activities and City services are combined and show how they are
Both government-wide statements report the City’s ref assels and how they have changed. Net assets, the difference between the

City’s assets and liabilities, are one way to measure the City’s financial health or position. Over time, jncreases or decreases in_
the City's net assets are an indicator of whether its financial health is improving or deteriorating, respectively. = '

Fund Financial Statements : _' _ - s S : R
The fund financial statements provide more detailed information about the City’s most significant {major) fimds—not the City as
a whole. Funds are accounting devices that the City uses o keep track of specific revenue sources and spending for particular

purposes. :
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All eltxes have at least one ma_]or fund

° Govemmenral ﬁ:nd——'Ihe City’s basu: services are mcluded dn goverumental funds, ‘which focus on (1} how. cash and .
other financial assets that can readily be converted to cash flow in and out and (2) the balances left at year-end that are
available for- spending. Consequently, the governmental fund statements provtde a detailed short-ferm view that helps
‘you detérmine. whether there are more or fewer financial resources that can be spent in the near, foture to finance the -

.+ City’s . programs. . Because these -funds. do. not encompass the addxtlonal long-term | focus of the' govemment—wxde
: 'statements additional. mformatlon is prov1ded foilowmg each ﬁmd slatement that explams the relanonshlp (or dlfferenees)

_ K -between them _
i Other commou maJ or funds
K Some funds are requlred by State Iaw such as ihe debt serv;ce fund

e : . Management may estabhsh other funds to controi and ) manage money for partlcular purposes or fo show that 1t i properly
usmg certam reveuue resources such as specm} Tevenue, oapxtal pro;ect aud grant ﬁmds S L

_ Figure A—2 summanzes the major features of the Clty s ﬁnanolal statements mcludmg the portton of the Clty govemment thcy e
cover, and the types of mformatlou ihey contam : . . _ R =

F;gure A~2 Ma}or Features of the City s Governmeut—wzde and Fund Fiuanc;al Statements

e i S TR - : FundStatements -
Type of Statements - .- Government-Wide - Goverumental Funds -0 PrﬂpnefaryFunds
ST i | Entire City's goverrunent B The activities of the City that |Activities the City . opcrates
S exoept ﬁduc:ary ﬁmds) and are not propneta:y or smular to pnvate busmess
) .Sco.g PR the Cltysoomponent units - fiduciary . : -

Accrual aocoummgand . Modlﬁed_aocrual_aoeountmg Aecmal accountmgand
economic resources focus -t | i ' i

Accoun ng ba.m' a d
- measurement. fomts B

“|All revenues and expenses . All revenies and expenses
: durmgyca,r regu-dless of when P received dunngor soon after 3 dunngtheyear regardless of
cash is reoewed or palcl i lyear end; e)qamdltl.uts when when cash is received or paid
T)peafmﬂow/autow_ N gﬂodsorsenuecshavebeen B A A T
rrybrmaf:on R e : received and payment is made
' R e T durmgtheyearorsoon
thereafter :

'THE CITY AS A WHOLE (GOV.ERNMENT WiDE)

' F]N ANCIAL HIGHLIGHTS : . o
. The City’ s total eombmed net assets were $8 111 402 at September 30, 2009 (see Figure A- 3)

. Current year actmty resulted in an mcrease in the Clty s net assets by $761 142 {see flgure A- 4)
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Figure A-3

Clty s Net Assefs .
Governmental Busmess type o -
__Activities Activities Total =
N 2009 2008 2009 - 2008 -_2009_ 2008
- Assets: : S . :
Current and other assets $ 2962223 § 5156238 § 1,957, 558 $ 1721 814 - $ 4919 781 $ 6878 052
-Noncurrent assefs . 5,537,282 3,299,176 0722007 8489049 15259359 11,788,225
TotaiAsséts_ 8,499,505 - - 8,455,414 11,679,635 ;_-10,2_1_0,863_j___._”:-_:_.-.520,179_,14_0_}_5 '.--18_,6_66,277_
_ 'Llabilltles S o : E SR : _
: Currcnthabmties v 525,570 -464,002 606,399 1.216,300 1,131,969 680 302 :
Long-term lisbilities 13,962,654 4,180,513 - 6973115 6455202, . 10,935,769 ' 10 635,715
- To{al Liabilities TTUAAS8224 . 464451S . 7579504 6671502 . 12,067,738 11316017
- Investedmcapltalassets 1,326,957 - (1,100,243) . . 2,466,221 . 2,023,688 - - 3,793,178 923,445
: Restrlctcdforspeclﬁcmc_ 2468 530. 3,369,823 "_1168 710 959,304 . 3637240_ 4,329,127
- Unrestricted 215794 . 1541319 465,190 0 0556,369 680,984 2097 688
-'th_alNetA_ssets ' 4,011,281 § 3,810_,_899 $ 4100 121 % 3,539,361 § _3,111,402 7§ 7350260
FlgnreA-
_ Changes in thc Clty‘s Net Assets
. ) Govemmentai . Busmess-type PR R _.
CActivities " Actmtles . “Total )
§ 90_9 2008 009 2008 . 2009 .. - 2008
Revenues : S ’ R
Programe;venues _' o LT T T e
Charges for Services | 026 955 $ 1,146,729 . '$ 2,087,154 ©$. 1842983 - § . 3,114,109 -§ . 2,989,712
General Reévenues: - N R S o : e
Taxes - . '2 185, 204 - . 2,010,577 S - - 2,185,204, 12,010,577
Intercstand penalties 47376 241,324 10,092 - | 57,468 241,324
‘Other .~ _ 146,971 28,699 4,775 - 148,746 28,699
“Total Revenues . . 3,406,506 3,427,329 2,099,021 ~ 13842,983 5,505,527 5270312 -
General government ) 498,656 cUA3RTIZ : - - _ '-498,6'56 437,772
Pubfic safety - 1,123,758 1,204,596 - - 1,123,758 1,204,596 -
Streets 455,968 - 744,544 - - - 455,968 744,544
Municipal court 255,564 - 289337 - - 255,564 289,337
Development services 167,541 212,563 . - - 167,541 212,563
Sanitation - 346,760 S _ - L 346,760 -
Interest and fiscal charpes 174,268 . 259,376 260,092 6745 434,360 266,121
Water and sewer - S - - 1,701,097 1,817,948 . 1,701,097 1,817,948
Total Bxpenses 3,022,515 3,148,188 1,961,180 ~ 1824693 . _ 4,983,704 4,972,881
Revenue Over (Under) | : T o ' - ' e
Expenditures 383,991 279,141 137,832 18,290 521,823 | 297,431
Capital contributions 239319 112,426 - - 239,319 112,426
Transfers (422,928) (1,489,962 422,928 1,489,962 - R
Change in Net Assets 200,382 - '(1,098,395) "~ 560,760 1,508,252 761,142 - 409,857
Beginning Net Assets 3,810,899 4,909,294 3,539,361 2,031,109 7,350,260 6,940,403
Ending Net Assets $ 4011281 $ 3810899 $ 4,100,121 $ 3,539,361 § 8111402 $ 7350260
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_CITY REVENUES - S | |
The ma_joﬁty of the City’s reifenue is géne_fated from charges for _s'erv'ices (54%) and taxes (38%). The rémaining 8% is
obtained from grant, contributions and other sources (See Figure A-5). ~ | . - SRR o

PR UL Figure AS R TR
. Revenue S_éurcgs

" ‘B Charges for Services - :g’{’axcs .

" BGrants & Contributions gAll other Sources

| Governmental Activities . oo SRR
Recent population growth of the City is reflected in the increase of property taxes and franchise fees when compared to the prior

year, While the City’s property tax rate for maintenance and operations remained consistent with the prior year (0.3257/$100),

provided utilities, City franchise fecs increased by $29,135,0r 11%. -~~~ - *

* ‘Business-type Activities "

“'Water sales increased by $1 18,080, or 13%, '\i{hich. i:s_ 'b(in_sistent w1th recent gr_owth trends. . o

* FINANCIAL ANALYSIS OF THE CITY’S FUNDS
 General Fund Budgetary Highlights ~ +~ © AL T e e
'General fund expenditures exceeded revenues by $152,783 which was significantly Jess than the budgeted deficit of $413,049 for -

operations.  Due to the favorable change in the fund’s operating activities, $228,140 was transferred to the Capital Projects Fund

general property. tax revenue increased by $105,095 or 18%. City franchise fees are calculated based on the demand for locally- L .'

- to subsidize. the constriction of certain ongoing capital projects. - Management's overall activities reduced the General Fund’s e
total fund balance by $178,392, which was $234,657 less (favorable) than originally budgeted. Temporary cash flow. deficits.

. weie overcoine by finding from the City’s proprietary fund in the amount of $160,000. See details of budget and actual revenues -
andexpendituresonpage37. . . T

Capital Assefs S T
*During the. year. ended. September. 30, 2009, the City invested $1,326,957 in a broad range ‘of capital assets, including :
infrastructure, equipment; buildings, and vehicles. (See Figure A-6). The majority of these additions were funded from bond and * -
grant proceeds. Other projects were funded by the General Fund.. See Figure A-7 for details of capital project financing sources.

C ' Figore A6 . S

. City's Capital Assets .~
Governmental . - . " Business-type B - _
Activities . S Activites - " Total
Lo TT 2000 0 2008 2008 2008 . 2000 ' 2008 - o0
Land & . § 118947 $ . 118947 '§. 406816 . 406816 § 525763 § - 525763
Buildings and Equipment - 1,016,122 936,746 - " 233,640 ' 233,640 . 1,269,762 1,190,386
Street Improvements . 4742455 2,476,623 . 12992 . . 12992 0 - 4755447 2,489,615 .
Water System R S e 7031399 3379797 0 7,037,399 3379797 -
Sewer System - e o 3,680,257 3675910 - 3,680,257 3,675,910
‘Construction in progress 383,723 282,243 431923 - 2715264 - 815,646 2,997,507
Totals at historical cost 6,261,247 3,814,550 11,823,027  10,444419 . - 18,084,274 - 14,258,978
Accumulated depreciation . (723,965) - (515383)  .(2,123,130) - (1,955370). (2,847,095) (2,470,753} -
Net capital assets T8 5537282 5 3,200,176 5 9,699,897 S - 8,489,049 - § 15237179 § 11,788,225
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_ - Figure AT
_ Cap_';ta_l_ Asset Funding Sources

DEBT ADIV.EIN18'I‘RA’I‘ION )

. B Bonds
"B Grants

BCity Funds -

- At year-end, the City had $11,275, 000 in. bouds outstandmg as shown in F;gu:e A-8. More detaﬂcd mfoxmatmn abom the City’ s _

debt is presented in the Notes tothe F mancxai Statements

o Flgnre A—
' C;tysLongTermDeht
| . Govermnmental . . o Busmcss type: E - :
Activities - - Activities - Total »
o : 2009 - 2008 2009 2008 - 2009 2008
- LeasesPayable  § 54762 $ 113856 $ 13 AI0 § 27915 § - 68172 § - 146,771
- :Bonds Payable _ 4 088 000 : 4213 000 7,187,000 6,382,000 - 11,275,000 10,595,600
Total | $ 4 142 762 S 4,331 856 $. 'i,200,410 3 6,4(.}9,915‘ | b 11,343,172 $ 10,741,771

A

o ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RA’I‘ES

Next year’s proposed General Fund budget is based on an overall projected revenue increase of $17,600 or 2%. The Ad Valorem
tax base will remain the same as last year. - The increase in projecied revenues is bascd on the increase in property values in the

City. Sales and ﬁ'ancmse taxes are expected to remam the same.

Court revenue CO]leCtIDIlS are budgctod fora 23% mcrease in the upcommg budget year while other mlscellaneous Tevenues are

" Bxpected to decrease by the same amount.

'CONTACT ING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a general overview
‘of the City's finances and to demonstrate the City’s accountability for the money it receives. Any questions about this report or
need for additional ﬁnanclal mformatzon should bo addressed to C1ty of Manor, Atin: City Manager P 0. Box 387, Manor X

78653,
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CITY OF MANOR, TEXAS
STATEMENT OF NET ASSETS

“September 30, 2009
: . - Primary Government
Governmental Business-Type
Activities _ Activities Total
ASSETS ' L o 0
Current assets: - - c o ' : S - .
Cash and cash equwalents ------- ' e § 27931 § 409480 0§ 437 411, P
- Investments ----------- e fomem 28,823 S e 28,823
- Receivables; net -~ s ~ o ssl12 106,109 . 164,221
Prepaid expenses. — s - 13,718 = Lo 13,778
* Due from grantor «--s-s--- : 3 229830 . .- S 229,830
Internal balances--- s e - -4(34,049) . 234,049 m
‘Restricted assets: -~ + S S T T
Cashandcashequlvaients- : S 1,005,643 . 664,045 1,669,688
* INVESHNENLS <on-rmsrimunmn e omrimneneaes 1,632,155 743,875 - 02,376,030,
Non current assets: . L : L R S P A LI
© Capital assets::. - T S e _ s e L
'Non-depreciable ’ : et 502,670 . 838,739 1,341,409
- Depreciable, net ----- i 5,002,506 < .. 8,861,159 13,863,665
Unamortlz,ed bond costs - S L o 22,179 . 22.179
' Tﬂtal Assets i e - : $ 8467399 $. 11,679,635 - § 20,147,034
LIABILITIES
" Current liabilities: e e S S
- Accounts payable e . $ . 90,358 $ . 72314 § 162,672
. Payable from restricted assets oz 105,214 - 17,185 o 122,399
- Intergovernmental payables ---- e L3753 e 3,753
Interest payable ~—-—---------z-z---- e 67,563 55,446 S 123,009
. Deferred reyenue --r----- nan 6,246 e 6,246
- Leases payable, due wathm P — emams 0132858 - 9,545 , o 42,403
- . Bonds payable, due w;thm one year - - .- 147.250 217,750 - 365,000
. Customer deposits o - e e 222025 - . - 222,025
Non- currenthabxhtles R R o S
Compensated absences ---- - _ e 40,222 o 12,134 S 52,356
.. Leases payable, due more than one year i - 21,904 3,865 : 25,769
Bonds payable, due more than one year wrrmmmnieieeeees 3040750 . 6,969,250 10,910,000
Total Llabllltxes : e i § 4,456,118 % 7,579,514 § 12,035,632
NET ASSETS L ' - R . S
Investedmcapltal assets, net of reiated debt-w———-—-_ -------- $ 1294851 - § 2,466,221 $ :3,761,072
Restricted for specific purposes ----------- e 2,515,925 1,168,710 " 3,684,635
" Unrestricted and undesignated - N 200,505 465,190 665,695
Total Net Assets ' . — $ 4,011,281 . -§ 4,100,121 $ 8,111,402

The accompanying notes are an integral part of this financial statement.
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CITY OF MANOR, TEXAS -

' STATEMENT OF ACTIVITIES

Year Ended September 30, 2009 -

- sosalo

Functmm’l’rogram Actlwtles : Expenses
. Pr;mary Government: : A
Govermnent activities: .
. _General govemment - $ - 498,656 -
- Public safety : (1,123, 758
.'Streets : - 455968 . -
' ; 'Mummpal court _ —— --2_55 564 R
Development services - - b 167,541-
' Sanifation -oreommenreeeo - e 346760
“Interest on long-term debt - e 1174268
Total government actw_ltles 3 022 515
- Business-type activities: - . - '
Wate'r".. : - L
Sewer : . 892,687
Interest on long-ferm debt . _ - e 260,002
" Total business-type actmtles_ - 1,961,189

Total Pru:uary Gavemment -

" Sales

Special assessments

o ;E--Transfers : _ _
_Total General Revenues and Transfers i T
" Change In Net Assets - '
'-':,_Net Assets - Begmnmg of Year
- ‘Net Assets - End of Year —----

_ General Revenucs
.~ Taxes:

5 A983704

" Property -

.- Franchise

.Other .

: Penalties and mterést - -

Other ---

The accompanying noles are an integral part of this financial statement.
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- Program Revenues

Net (Expenses) Rgvenuéé and Changes in N et Assets

Primary Government

7 ~Chargesfor . ..~ Capital -~ .-
Services T Contri_butions

 Governmental .~ Business-Type

" Activities _Activities -

Total. '

$ 129560 © $ 196,788
CUoasers o 4ps3l

417351 - .

e i
362482 - o

5 -(_1;72,308) $ S

(1,057,302) co -

-, :(455,968) L
161,793 . -
(motey -

Cogsqm TN

- (174,268) L

+(172,308) .-

(455,968)
161,793

oI -

CIs12
(174,268)

1,026,955 . 239,319

L1se8y .

91317,

(1,75624) B

S 34,630,
- . (260,092)

(1,756241)

Coastar
34,630 -

(260,092)

A

125,965

125,965

. § 311409  _§ 239319 .

C(1,756,241) 0 125965

1,466,823 R

L00357994 s T
3143280 T o
C 46088 s
47375 L 10,092
Co 43,474 e

- 103,499 S LTS

(422,928) 4098

(630276

1,466,823

357,994

314,328

46058
57467
3414

- 105274

1,956,623 434,795

2391418

7200382 0 . 560,760
3,810,899 3,539,361

T 761,142
7,350,260

$ 4,011,281 e $ 4100121 -

Page 15

- 8,111,402




. CI‘I‘Y OF MANOR TEXAS

. BALANCE SHEET - -
 GOVERNMENTAL FUNDS

' fSeptember 30, 2009

ASSETS

‘Cash and cash eqmvalents -----

' Gene_rai'Fu'nd" -

Debt Service

: Fun__d

Caplta]

Lo Pro_|ects Fund

“Total - .
- Governmental
“Funds

i $ 27,930,

g Investments

_Receivables, net-—

'Intergovemmentai recelvables--'—'——-ﬂ—w"f~—,——-—--—_ Lo 42 531

“Due from othcr fund.,

187 299

'Prepald EXPEHSES--rmmm
Restricted assets:

13,778

- Cash and cash equwaients

Investments o o

- 28,823
42,822

38 162_ -
240 995_ =

187299

961,899

28,823
58,112

- 229,830,
187,299 -

13718

1,005,644

Total Assets

267912

1123247

$ 2272445

1,632,154

LIABILITIES AND FUND BALANCES

LIABELITIES

= _Accounts payable '

; Intergovemmentai payables -
- Payable from restricted funds ---

 Dus to other funds--

21 178

* . Deferred revenue -

5 622_,340_'

: '”3753. ;

2 mo

288785 .

105214
219208

§ 3183570

S § 90358
S ey

105,214
221,348

- . Total Liabilities ——

. 'FUND BALANCES - -

Restricted for specific purposes s 279,157 -
““‘._“_:"""'""T""".":“'-._"' S a 225,794

Unrcstncted aud unde51gnated

15290 -

15200

36468

o 117389 e

213495

g% 1.,_.9_47?9-33_

324462

457141

72,500,635
25794

Total Fund Ba]ances _' '

2713495

1,047,983

2126429

The accompanying notes are an integral part of this financial statement.
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Total Llablhtles and Fund Balanccs I $ L 62\2,.3.4:0- g

288,785

g 2272445

©$ 3,183,570




- CITY OF MANOR TEXAS

RECONCILIATION OF THE BALANCE SHEET OF .
GOVERNMENTAL FUNDS TO THE STATEMZENT OF NET ASSETS

SeptemberBﬂ 2009 B

_ _TOTAL FUND BALANCE TOTAL GOVERNM:ENTAL FUNDS — . s $ 2,726,429
Amounts reported for governmental actmtles m the statement of net assets are diﬁ'erent '
due to the foliowmg ' : : : -
' Capltal assets net of accumulated depreelatlon are not fmane;al TCSOUrCEs and, therefore . :
o areuotrcpoﬁedmtheﬁmds - e . mmrsarehane T 5,505,176
Certam recewabkes are not avallable to pay current—perjod expenditures and therefore are Lo
deferred m the funds, ‘This amount meludes defeired property taxes - 130,223
Compensated absences (hablllnes) are not due and payable unless employees are termmatmg _

' wnhm 60 days of ﬁseal year—end therefore, they are not reported n the funds - ' (40,222} N

' -Certam long term hablhnes are not due and payable in the cmrent penod and therefore
' arenotreportedmtheﬁmds A e rem=mmm= srom-en — 54210325! ;

. $ 401] 281

NIL’I‘ ASSETS GOVERNIVIENT AL AC’{‘ IVITI]ZS

The accompanying notes are an integral part of this financial siatement.
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- CITY OF MANOR TEXAS . o SR ' RS
STATEMENT OF REVENUES, EXPI:NDITURES ANDCHANGESINFUND BALANCES Co
" "GOVERNMENTAL FUNDS IR , e R RENES
- Year Ended Septembez 30 2009

R e T Tl _ Total
: Sl " Debt Service - ~Capital = Guvemmeutal '
GeneralFund -~ Fund Projects Fund - Funds :

Property e P ———————————. SR FTX () [ ISP T I ¢ SRS SRR . 1446763

L _I‘ranchlsetaxes e - e T U314328 e e .-'3_14_,328
- OMher taX@sorrmrmrmomrmrermsmms e 46,058 e 46,058
‘Licenses, permits, and fees e DR300 e e e 223,190
* Fittos and forfeitures weorreiererrreenreesen < ALT356 0 s ai 417356
C . SANHAtiON= et et mnes 362,482 0 e e e 362,482 -
Penalties and mterest S e 20,009 1,055 o T 2831 '47 375 . -

Spe(nalassessments - it ABATA T T e 43474 0
'Other b _ e 12742200 S s T Lo 12742 0

Totai Revenues S . e 0D 629,323 731,808 - 25311 - 3,386,442

‘ Ny Current

"GeneraI govemment e . ) - - L '.'-".,__4_812976 B o _ T ; .':75 - 482,051

. Public Safefy curearerorrrseme e 10692220 e T e 1'069'222 o

USHEOLS <eomremmmremtermneemmmrmrreeee s 317,392 e LT 317,300

. “Municipal courf ---r--r--=-ssszmrmsoros - URS1586 el ot o 951,886
Development SEIvices --------—- e AGTTTE T T 167,774
R T RSCRIARCERSSSS SRY: | v 11 FER SIS UENET LR S S T 346,759

- CapHal QUtIAY ——-r—immmsspmninzs s P9BTT e Lo 2311833 02391210

: Debt service: -~ 0 e e TR T S S
PHCIPAl rommrirmor ettt 64,094 125,000 e 189,094
Interest S b 3926 193717 L 197,643

: TotalExpendltures - e 2782,006 0 318,717 0 " 2,311,908 - 5412 731

_Excess(i)eficlency) ofRevenues T T IR T e e T R - :

. Over Expenditures - : S (152,783) - 413,091 . (2,286,597) (2 026 289)
'O'I‘HERFINANCINGSOURCES(USES) R P PR ' s

. Operating transfers in - - oo o 2mate . izmssa 1,773,090‘5' o

- Operating transfers out ~mcmemreroromenmeeeeess . (228,140) 0 0(420,696) 0 (1,547,182) - (2,196,018) -

-« Capital grant proceeds U S 42531 - - . 196,788 - . 239319
' TotalOtherFmancmgSources LT e T S ST e

- 0d (USE8) oo e 5,609y (183,420) C25420 0 (183,609)

 Net Change in Fund Balances------m—-—----"'.' C(78392) . 220671 @2261,177). . (2,209,898)
" ‘Fund Balances - Beginning of Year - 683343 43824 4,209,160 4,936,327 .
- Fund Baiances End onear---—--—-—-------v-— $ 504951 $ ° 273495 $ 1947983 . § 27726429

The accompanying notes are an integral part of this financial statement. -
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CITY OF MANOR I‘ EXAS

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES OF _
GOVERNWIENTAL FUNDS TO THE STATEN[ENT OF AC'I IVITIFS
'Year Ended Septembel 30,2009 o

NE’I‘ CHANGE IN FUND BALANCES TOTAL GOVERNNIENTAL F UNDS

Amounts reported for gover nmental actzwtles in the statement of actwmes are dlfferent
due to the foilewmg S :

Govemmenta] funds repert cap1tai outlays as expendrtures However, m the statement
of activities, the cost of those assefs is allocated over their estimated useful lives and
. reported as depreciation expense. This is the amount by which capital outlays

$ (2,209,898)

e exceeded deprecratron expense mthe current perrod Aoy e

Revenues in the statement of actwmes that do not provrde cuuent f‘manclal TeSOurces-

are not reported as revenues in the funds. These mclude the recognition of deferred

I’CVEDUG

Fhe prcceeds ef debt issuances provrde current ﬁnancral resources to govenuncntal
“funds, buti 1ssumg debt increases long-term liabilities in the statement of net assets.
Repayment of debt principal is an expendlture in the govermnmental funds, but the

Jong-term liabilities in the statement of net assets. This is the amount by whlch debt -

X e | 2,_2__05,:(_)0_2 _

s 20,062

proceeds was exceeded by debt payments

Scme expenses reported in the statement of actmtres do not requlre the use. of curtent -

-/ financial resources and are not reported as _expenditures in the governmental funds.
““These expenses include a decrease in accrued interest and a decrease in

189,094

’ ccmpensated absences -

(4878

CHANGE N NET ASSE'I‘S GOVERNMENTAL AC I‘ IVITIES _

The accomparying notes ave an integral part of this financial statement.
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. _ClTY OF MANOR TEXAS

-STATEMENT OF NET. ASSETS .
" PROPRIETARY FUND |
- September 30,2009 - -
 Waterand
. T, . :Sewer System -
N ASSETS : o SR
' _Cunent Assets:

409,480

197558

s Total NOH—Cu_rrent_ Eiabilities

- Cash and cash equwaients : i : -_ - :
- ‘Accounts receivable, net : - 106,109
“Due from other fund" 34,049
Restrlcted assets: S S R, o
~ Cash and cash equwalents o e enpeen _:__664_,04'5
- Investments ~--- - o e 743875
o o Tatal Current Assets
-~ Non-Current Asgets: - R
Non—depreuable Y J— — 838,739
" Depreciable assets, Nef »-m----r---r--rrsesi v oo - 8 861, 159
Unamortlzed bond costs : — - - . 22,179
Tntal Non Current Assets et ' 9 722 077 '
"_Total Assets : i 11 679 635
'._LIABILITIES o
CurrentLaablhties o T
*.‘Accounts payable immee $ 72,314
- -":Payable from restricted assets 17,188,
_Interest payable ----r-ieme--im- 55,446
" .Compensated absences ------ CoI12134
.. Leases payable, due within one yeat 9,545 .
. Bonds payable, due within one year S 217750
“Customer deposits - : 222,025
"Total Current Lrabllltles 606,399
Non—Current Liabilities: - S
Leasés payable, duc after one year--seusmummmmrrommn oo s e ee e 3,865 -
Bonds payable, due after one year 6,969,250 -
76,973,115

$ 7579514

Totai Llabllmes
'NETASSETS SR T R
: Investedmcapltal assets, net of re]ated debt - $ 2,466,221 -
‘Restricted . 1,168,710
_Unnf:stncted - - 465,190
Total Net Assets - $ . 4,100,121

The accompanying notes are an integral part of this financial statement,
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- CITY OF MANOR, TEXAS

'STATEMENT OF REVENUES, EXPENSES, AND
. CHANGES IN FUND NET ASSETS '
PROPRIETARY FUND =~ .

Year Ended September 30, 2009

- - Water end .

NET ASSETS - END OF YEAR

The accompanying notes are an integral part of this financial statement.
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' B - Sewer System
OPERATING REVENUES ' L e
='-'\Vaterservxce wdusaarann ' LR S 1_,'091,1_15 S
Sewer service LSRR -~ eemmemm e et e 663,405 -
Penalties ----- : s : B S %1 [ I
Capital impact fees ' - — —orennen 279,600
“Total Revenues - : : _2,088930
_ OPERATING EXPENSES | R
_ Personnel services - ---------- . tmmmmacr e 343,083
" - Operations - _ T o _ 199,124
B L e T 21,703
Professional services : _ remmmanenieenneeee 13,563
Insurance ---- cesmamnnn s e - enmresmsene e neenans 23127
“Materials and supplies — ' - e e e T 82094
: Mamtenance - o= el RS 45924
Water fees —----- - _ - wiemwl 296,698
:Wastewatex fees A —— il UL AL
_ Dévelopment agreements : memmnne 93,430
B Y U S - - e T 12,820
: '-Deprec;ation - - S— DR 167,760
‘Total Operating Expenses : 1,701,098 -
'OPERATING INCON[E 387,832 :
o NON-OPERATING REVENUES (EXPENSES) : T
Interest income e rommnen 10,092
Interest expense . ettt (260,092)
Tota] Non-Ope;atmg Revenues (Expenses) N ' - {250,000) -
- .INCOME BEFORE CONTRIBUTIONS AND TRANSFERS 137,832
CON 3 RIBUTIONS AND TRANSFERS S
Transfers from prunary govemme_nt 422,928
CHANGE INNET ASSETS . 560,760
: N_ETASSETS BEGINNING OF YEAR . 3,539,361
- $ 4,100,121




CITY OF MANOR, TEXAS

The accompanying notes are an integral part of this financial statement.
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- "STATEMENT OF CASH FLOWS
_"PROPRIETARYFUND - - .
.Year Ended September 30, 29{)9 : ;
' R : ~ . Water and
: Sl R ' ' .- Sewer SyStem
_ .CASH FLOWS FR()M OPERATING ACTIVITIES S
Recelpts frOIN CUSIOMETS -=emermmrmzmeemmmmem _ e e -5 2 102 661
Payments t0 Supphers ~-+ssvsenm=- e e e P (1 085,560).
‘Payments to employees and contractors e : M- . (338,239) .
Net Cash I‘ rom Operatmg Actmtics e e e - 678,862
CASH FLOWS FROM NON—CAPITAL FINANCING ACTEVITIES I P
'I'ransfers to primary goveinment <««-ws--- : : . {160,000) -
Net Cash From Non—Capltai Fmancmg Actmtles -~ - {160,000
' CASH I‘LOWS FROM CAPITAL AND RELATED F INANCING ACTIVITIES ST
“ Proceeds from i issnance of debt. e o S ..1945,000. .
Paymient$ for bond issuance costs e ammaes (22,1719
- Proceeds from capitai unpact fees (restracted cash) - 86,983 .
'-_-:Transfers to primary govemment for capltai-relatcd prolects e e L (833,523)
© Additions to capital assets ~r----zno--a- Pmmmmammessmezanienenc o See 0 (1,378,609)
¢ Transfers from primary govemment for payment of debt obhgatwns roe e im0 420,696
Pringipal payments on debf -----s-essszmermznn s - ©(154,506) -
: _'Interest payments on debt =-----=-- ' : (260,092) .
Net Cash From Capltal and Reiated Fmancmg Actwmcs o (1;196,230) -
‘CASH FLOWS FROM INVESTING ACTIVITIES FRRIEN
Interest income---- 10,092
Net Cash From Investmg Actmties : F010,092
| 'NET CHANGE IN CASH ANI) CASH EQUIVALEN'I‘S . (667,276) -
'CASH AND CASH EQUIVALENTS BEGINNING OF YEAR 1,076,756
: CASH AND CASH EQUIVALENTS END OF YEAR : § 409,480
RECONC]LIATION OF OPERATING INCOI\'IE TO NET
- CASH FROM OPERATING ACTIVITIES B S R e .
Operatmg income - $. 387,832 .
Adjustments not effectmg cash: LR
" "Bad deb S 12,820 .
Deprecmtlon - | 167,760
- (Increase) decrease in assets and increase (decrease) in hab;ht:es _ o
_Acconats receivable -:-- - (9,444)
Prepaid expenses - - 2,376
Accounts payable -- - _ - 89,499
Compensated absences _ cmrmemniie s 4,844
Customer deposits - memmmem e - 23,175
Net Cash From Operating Activities _ : fmmmmmen $ 678,862




Crty of Manor, Texas
. Notes to the Financial Statements
Year Ended Septembet 30, 2009

A SUMIVIARY OF SIGNIFICANT ACCOUNTING POLICIES

:__ The Clty of Manor Texas (Crty) is @ Home Rute c;ty which crti'zens e]ect the mayor and six council members'.at targe by

place. The City operates under the Council-Manager form of goverment and provides such services as are authorized -

' by its charter to advance the welfare health comfort safety, and convemence of the Ctty and ifs. mhabltants

_.The ﬁnanctal statemcnts of the Clty are. prepared in accordance w1th generaliy accepted accountmg prtnctples (GAAP)
The City’s reporting entity applies all relevant Governmental Accounting Standards Board (GASB) pronouncements,
applicable Financial Accounting Standards Board (FASB) pronotuncements, ‘and Accounting Principles Board. (APB)
opinions issued on or before November 30, 1989 uniless. they conflict with GASB _pronouncements. -The City’s reporting
entity does not app]y FASB pronouncements or APB opinions issued after November 30, 1989. Governments also have
the option of following subsequent private-sector guidance for their business-type activities and entérprise funds, subject
- to this_same limitation. The ‘government has_elected not to. follow subsequent private-sector guldance - The more

: _51gmﬁcant accountmg and reportmg poh(:les and’ practtces used by the Clt)’ are, descnbed below : :

o Renortmg Entttv : v SUL R : : o
The Clty s basic ﬁnanmal statenlents mclude all actmttes orgamzattons and functtons for which the Clty i conmdered
~.to.be financially accountable The criteria consrdered in determmmg activmes to be reported thhm the City’s. basw
-ﬁnanetal statements mclude whether R : . : . -
o4 the organization i is iegally separate (can sue and be sued in thelr own name)
. ‘= . ‘the City holds the corporate powers of the organization - - ‘
S 'the City appomts a voting majority of the organization’ s board
- the City is able to impose its will on the organization -
- = the orgamzatlon has the potennal to impose a financial beneﬁt/burden on the Clty
I there isa f' scal dependency by the organlzatlon of the Clty :

The abeve cntena were apphed to potenttai organtzattons to deternnne 1f the entlty should be reported as palt of the Crty

Tt veas determined that the Clty has no component umts or related orgamzatmns that should be reported w1th1n the City s

basm ﬁnanctal statements

' Financ‘iai Statement PreSentation .

Gavemmenl-wtde anncml S{aa’ements : .
.. The government-wide financial statements. are prepared usmg the economic resources. measurement focus and accrual
*_basis of acconnting,  Government-wide financial statements do not provide mformatton by individual fund or fund types,
. but-distinguish between the City’s govemmental activities and business-type activities on the Statement of Net Assets
_and Statement.of Activities. -The statements report mformatxon on all of the non-fiduciary activities of the primary
_ government and its component unifs, The City’s Statement of Net Assets includes. both non-current assets and non-
- current liabilities of the. City. Accrual accounting reports all of the revenues and cost of providing services each year, not
just those received or pald in the current year or soon thereafier. “Additionally, the government-wide ﬂnancral Statement
of Actlvmes reﬂects deprecratlon expense on the Clty s capltat assets mcludmg mﬁ*astructure e R

o S‘t‘alement of NetAssefs v ' : :
. ‘The Statement of Net Assets is desxgned to dxsplay the fmanclal posttlon of the prunary govemment (govemment and
' -ﬁ.busmess—type activities). - The City. reports all caprtal assets, including infrastructure, in the government-wide
“Statement of Net Assets and reports depreciation expense — the cost of “using up” capital assets — in the Statement of
Activities. The net assets of the City are broken down into three categorics: 1) invested in capital assets, net of
related debt; 2) restricied; and 3) unrestricted. Long-term liabilities are reported in two categones I) the amounit due -
w1thm one year and 2) the amount due in more than one year. : :

: Srarement of Activities : ' ' '
The govemment-wide Statement of Activities reports net (expense) revenue in a format that focuses on the cost of
each of the City’s governmental activities and for each of the business-type activities of the City’s. The expense of
individual functions is compared to revenues genérated directly by the function (for instance, through user charges or
mtergovermnental grants). General revenues (including all taxes), investment earnings, special and extraordinary
items, and transfers between governmental and business-type. activities are reported separately after the total net
expenses of the government’s functions, ultimately arriving at the change in net assets for the period. Program
revenues are.segregated info three categorigs: 1) charges for services; 2) program-specific operating grants and
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" City of Manor, Toxas
- Notes to the Financial Statements
o Yea_r Ended Septe’mb’er_BO, 2__00_9_ :

contrrbutrons and 3) program specrﬁc caprtal grants and contnbuttons Indrrect costs are aliocated among functrons _
based on use, s . . o -

B -Frmd Level Fmancral Statemenis : S L e : : e

. In additjon to the govemment*wrde ﬁnancaal statements the Crty prepares fund ﬁnanclai statements whlch continue to

- use:the modified accrual basis of accounttng and the current financial resources measurement focus. The focus on the
- fund financial statements is on the major mdlvldual funds of the governmental and busmess-type actrvrtles as well as

e __any ﬁduclary funds (by category) and any component units
E .The C]ty reports the foilowmg ma_]or govemmental funds

o .:"-GenemIFrmd : PR L LR : S e
. Reéports as the prtmary fund of the Crty Thrs fund is nsed to account for ali ftnanc1ai resources not reported mn any
' other ftmds SR . . S S . L

_-:Debt Serwce Fund S : : R I :
" Established to account for the: accumu]atlon of ﬁnanmal resoerces for the payment of prmcrpal and mterest on the h
- City’s generai ‘obligation debt. “The City. annually fevies. ad valorem taxes restricted for the retrrement of general o
. 'obltgatron bonds and mterest Thrs fund reports ad vanrem taxes collected for debt pnrposes oniy SRS o

. :Caprtal Pr o.rects Fi rmd
- -Bond Management = RO B o PERESR
- Estabhshed to account for the capttal expendrtnres of generai obllgatron bond proceeds

' -Grants Management -

Established to account for. the Crty 5 capltal grants and contrrbutlons which fund the aeqursrtton constructron or the- S

'_ rehabrhtatlon of caprtal assets 'I'hese revenues are sub}ect to extemally lmposed restrrctrons to these program uses
: 'The Crty reports the followmg major enterpnse ﬁlnds

Wa.rer ana’ Sewer F und Sy : -
Accounts for the operettng activmes of the Clty s water and sewer serv1ces_

e Measurement Focus/Basrs of Accountmg _ ER S : B
The govemrnent—wrde financial statements are reported usmg the economrc resources measurement focus and the accrual

- ba51s of accountmg, generally mciudmg the reclassrﬁcatron or ehmmatron of mtemal act1v1ty (between or within ﬁmds)

_" actlvlty is riot elumnated in these statements Revenues are recorded when earned and expenses are recorded whena . - .
-~ libility is incurred, regardless of the timing of related ¢ash flows. Property tax revenues are recognlzed in the year for IR

B whrch they are Ievred whtle grants are recognrzed when grantor ehglbthty requtrements are met

o Governmental fund level ﬁnancaal statements are reported using the current fmancral resources measurement focus and _

- the modified accrual basis. of accounting. : Revenues are recogmzed when they -are ‘both measurable and available.

.Avadable means eollectibie within the current period ‘or soon enough thereafter to pay current liabilities. The City

* "considers revenues fo bé available if they are collected within sixty days of the fiscal year end. ~ Expenditures are
‘recorded when the related fund hatnhty is incurred except for debt pnncrpal and mterest whlch are reported as
: expendttures in the year due : _ . : : o : :

- Major revenue sources susceptrble to accroat mciude saies and property taxes In generai other revenues are recogmzed_- :
when cash is, recewed - : Lo . :

Operatrng income reported in the propnetary fund ﬁnancral statements mcludes Tevenues and expenses re]ated to the
" primary, contmumg operations of the fund.’ Pnnmpal operating revenues for proprietary funds are charges to custorners
for sales or servicés. Principal operating -expenses-are the costs of- providing goods or. services and include
* administrative expenses and depreciation of capltai assets. Other revenues and expenses are cla551ﬁed as non—operatmg

in the ﬁnaneral statements.
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City of Manor, Texas -
Notes to the Financial Statements
Year Ended September 30, 2009

-When both restucted and unrestncted resources are avarlable for use, it is the Crty 8 pohcy to use restrlcted Tesources
first, tllen unrestrrcted resources as needed See Note D for mformatron descnbmg the Crty s restrrcted assets

S .Assets. Lrabrlrtles, and Net Assets or Euurfv

Cash aud cash eqmvalents n By : .
“For purposes of the statement of cash ﬂows hlghiy iiquid mvestments are consrdered to be cash equwaients 1f they have

oa maturrty of three months or. less when purchased

s Iu ventones rmd preparrl itenis.

. “The City records purchases of supplies as expendrtures utilrzmg the purchase method of accountmg for mventory
' -'Certam payments to vendors reﬂect costs appllcable to future accountmg perrods and are recorded as. prepard items.

C aprtal assets _ : .
The City’s capital assets and mfrastructure \vrth useful hves of more thau one year are stated af hrstorrcai cost and

comprehensively reported in the government—wrde ﬁnanclai statements, - The City maintains infrastructure asset Tecords
- consistent with all ‘other.capital assets. Proprietary capltal assets are also reported in their respective funds. Donated
‘assets are stated at-fair value on the daté donated. The City. generally caprtalrzes assets with a cost of $5, 000 or more as

- purchases and outiays occur. . The cost of normal maintenance and repalrs that do not add to the assét value or materially

“-extend usefui lives are not capitalized. Caprtal assets are deprecrated using the straight-line method.” When capital assets

| are drsposed the.cost and applrcable accumulated depreciation are removed from the respective. accounts and the o

':resuitrng galn or loss is recorded in operatrons I‘or mformatron descrrbm g caprtal assets see Note E

k Estrmated useful hves in years for deprecrable assets are as follows

“Vehicles i 5

Software = . T

- Machinery and equ:pment . SRR A

. Buildings andrmprovemeuts ERRREHERE A {1 PRSI
'Inﬁ'astructure Sl 20-500 T

Long—T erm Debt : ’ ' : - &
In the govemment—wrde and propnetary fund level ﬁnancral statements outstandmg debt .is reported -as liabilities.

Outstanding debt is reported within. governmental activities and business-type activities based on use of progeeds. Borrd
issue costs are capltahzed and amortrzed over the terms of the respectrve bonds usmg the strarght—hne method

_The govemmental ﬁlnd leveI fmancra[ statemerlts recogmze the proceeds of debt as other fmar_rcmg sources of ’Lhe current
* period. Issuance costs are reported as expendrtures : - :

“Fi Imd Equr{p _ R : g : :
The govemment—wrde and ﬁmd level ﬁnanclal statements report reserved fund balances for amourrts not avaliabie for

: appropnatron or lega]ty restrlcted for specrﬁc uses.

o .Revenues.‘and Expendrtures/Expenses . :

Inler-FmtdAe!wny : L :
“Inter-fund activity results from loans services provrcled rermbursements or transfers between funds. Loans are reported

" as inter-fund receivables and payables.as appropriate and are subject to elimination upon consohdatron Services
_ provided, deemed to be, -at market or near market rates, are. treafed as revenues and expendifures or expenses,
‘Reimbursements occur when one fund incurs a cost, charges the appropriate benefiting fund, and reduces its related cost
as a reimbursement. All other inter-fund transactions are treated as transfers. - Transfers-in and transfers-out are nétted
and presented as a single “Transfers" line on the government-wide -statement of activities. - Similarly, .inter-fund -
‘receivables and payables, if applicable, are netted and presented asa smgle "Intemal Ba]ances" Ime of the govemment-
wide statement of net assets. - : : S

' Compensated Absences
Compensated absences are reported as acciued in the government—wrde financial statements. In the.fund level financial -

statements, only matured compensated absences payable to currently terminating employees is reported,

Page 25




R CrtyofManor, _'.I‘ex_as. o
. Notes to the Financial Statements
~ Year Ended September 30, 2009

_UseafEsrrmoies R o : . : e T
© . The .preparation of" ﬁnancrai statements in- confonmty w1th generally accepted acconntmg prmcrples requu’es

management to make estimates and ‘assumptions that affect the reported amounts of assets and liabilities, disclosures of
contingent assets. and liabilities at the date of the financial statements, and the reported amounts of revenues and

.'_":expenses durtng the reported perrods I‘mal amormts could d1ffer from those estunates

-DEPOSITS AND ]NVESTMENTS

.y The Crty s funds are requu’ed to be deposrted and Jnvested under the terms of a deposrtory contract 'I'he deposrtory baunk
: deposrts for safekeepmg and trust.with the City's agent bank approved pledged securities in ‘an amount sufficient to. =

protect City funds on a day~to~day basis ‘during the period of the contract.” The pledge of approved securities is: waived '
S only 1o the extent of the deposrtory bank's dollar amount of F ederal Deposat Insurance Corporatlon (’TDIC“) msurance b

o .. '.Cash])epasrts . S : . : S . .
. At September 30, 2009 the ca:rytng amount of the Clty s’ deposrts (cash and mterest—bearmg savmgs accounts mcluded o
“*in investments) was $4,511,952 and the. bank balance was $4,694,942, The City's cash deposits at September 30,2009 - -

o were entrrely covered by FDIC msurance or by pledged collateral held by the Crty s agent bank in the Clty s name. S

Ced In vestmems

- “The City is required by Government Code Chapter 2256 The Publrc Funds Investment Act, to adopt nnplement and "~

. publicize an investment . polrcy “That policy must be written; pnmarrly emphasrze safety of prmcrpal and liquidity; .. -
. -address investment dtversdicatron, yield, and maturity and the quality and capability of investment management; and - -
~“include a list of the types of authorized investments in which the investing entity' s fonds may be mvested and the

: maxunmn allowable stated matunty of any mdtvtduai mvestment owned by the entity

N The Pubhc Funds Investment Act (”Act“) requires an annual audlt of mvestment practices Audlt procedures in thls area
~conducted as.a part of the audit of the general purpose financial statements’ disciosed that ‘in the areas of investment
- ‘practices, management reports and establishment of appropriate pohcres the Crty adhered to the reqmrements of the Act ,

Addttlonally, mvestment practlces of the Crty were in accordance w:th local pollc1es

- The Act determmes the types of mvestments whrch are allowable for the Clty These mcIude wrth certarn restr1ctions

* municipal securmes (4) money market savmgs accounts (5) repurchase agreements (6) bankers acceptances, 1) mutual -

' _.fnnds (8) mvestment pools (9) guaranteed mvestment contracts and (10) common trust funds

" -The C1ty S lnvestments Aat September 30 2009 are shown below

Investrnentorhwestment’l‘xp ’ :'Maturi .. . FairVale -~

'I’exPooi Investments ST CNA T d 2,4_0_4,853:_‘ S

'-Analxsls of Sp_ecrf‘ I Deposrt and Investment Rlsk

. “Professional standards require. a determination as to whether the Crty was exposed to the followlng spectﬁc mvestment _
- IlSkS at year end and 1f s0, the reportmg of certam related drsclosures S : : : :

'Credunrsk S e 4 . . |
Credit risk is the rlsk that an issuer or other counterparty to an mvestlnent will not fulﬁll 1ts obhgattons The ratmgs of .

" 'securities by nationally recognized rating agencies are desrgned to glve an mdrcatron of credtt I'lSk At year—end the Clty-

was not exposed toa srgmﬁeant amount of credrt nsk

§ 'Custodml Credrt Rrsk

- Deposrts are exposed fo custodral credat rrsk 1f they are not covered by deposnory insurance and the deposrts are
_uncollateralized, collateralized with securities held by the pledging financial institution, or collateralized with secunties

held by the pledgmg financial mstltutlon s trust depamnent or agent but, not in the City s name.

-Investment securrties are exposed to custodial credit rlsk 1f the securities are uninsured, are not regrstered in the name of

the government, and are held by either _the eounterparty or the counterparty's trust department or agent but not in the
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City of Manor, Texas
Notes to the Financial Statements.
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Clty s name. At September 30, 2009, the City’s deposrts were entnely covered by deposrtory insurance or collaterahzed
w1th secuntres heid by the pledgmg financial mstltutlon in the City’s name. o

Concentmtwn of Credit Rrsk : T
This is the risk of loss atiributed to the rnagrntude of a government 5 investment in a smgle issner. At year-end, the City
was not exposed o eoncentratron of eredlt rlsk : : N

Interest Rare Rrsk

"This is the risk that changes in mterest rates wrll adversely affect the farr value of an investment. At year-end the Clty

o ‘was not exposed to mterest rate rrsk

' Foreign Currency Rrsk

This is the risk that exchange rates wrll adversely af‘fect the fau‘ value of an- mvestment At year end the Clty was not -_ '
exposed to forergn currency rrsk - . . '

g RECEIVABLES, UNCOLLECTIBLE ACCOUNTS, AND DEFERRED REVENUE o

'Sales T nxes Recewable . o : ' ' o
‘Sales taxes are collected and renntted to the City by the State Comptroller s Office. AH sales taxes are eoilected wrthm

- sixty days of year: end At ﬁscal year end ‘the reeewabies represent taxes colleeted but not yet rerewed by the Clty and :
are reeorded as revenue 5 S : - : : B T :

| Proper{v Taxes Recewable amI Deferred Revenue

Propetty taxes are assessed and remitted to the Crty by the Trav;s County Tax Assessor s Ofﬁee Taxes levred annualiy -
*on October 1, are due by Ianuary 31. Major tax payments are recelved December through March. Lten dates for real

o property are in July

' Allowances for uncoiieetrble {ax reeelvables reported in the General Fund are based upon hlstorreal experrenee in

. collecting property taxes. Uncollectible personal property taxes are periodically reviewed and written off when deemed

‘uncollectible; however state statutes prohlblt wnttng oﬂ real property taxes wrthout spectﬁc authority from the Texas
Legislature ' ' . Co _ L e

In the govermnental fund level ﬁnaacrai statements property taxes reeervab]e are recorded in the General Fund when

~assessed (October 1). ‘At fiscal year end, property fax receivables répresent dehnquent taxes If delrnquent taxes are not
-paid wrthm snxty days of fiscal year end they are reeorded as deferred revenue. .

In the government—wnde ﬁnanelal statements property tax recelvables and related revenues melude aIl amounts due to

the Clty regardless of when eash is recelved

- At September 30 2009 recelvables for governmental actmttes are summarrzed m the govermnent—wlde ﬁnane1al

statements as foilows :
- :Allowanee fo_r

- *Uncollectible e
R o . " Receivables ' . Accounts Net Receivables,
Sales tax receivable .. % 2768 §$ - % 27,684
Property tax receivable - - S 54737 (24,517) 30,220
_ Other receivables ' - - 208 - ' CE208
Totalre'ceivables e oo$ - 82629 $ - (24517) 8 . 58112

Enterpnse Recet vables
Receivables represent amounts due from eustomers for water wastewater, and sanitation services. These recervables are
due within one month. Receivables are reported net of an allowance for uncollectible accounts and revenues net of what

* is estimated to be uneollectrble The allowance is estlmated using aceounts receivable past due more than ninety days
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At September 30 2009 enterpnse recewables are summanzed in the ﬁnanmal statements as follows Do o

o Ailowance for -

: : _Un_col[_ectlbie o R
- - ) " Rececivables  Accounts " Net Receivables
Accounts yeceivable from customers - T$0 107,685 S (3447 S 7104,238
. NSF checks 187 L L871 .
Totalrecewab]es_ % 109,556 - % - (3,447) ©$ 106,109 .
D RESTRICTED ASSETS
At September 30 2009 resmeted assets con51sted of the fellowmg EUCRE LR
_ . " Governmental "-Bus'it_i_es_s-_Type_ Sl
_ Cash and cash equwalents S “Activities . Activities ~ © . Total - - .
| =Debtserv1ce s T O S STV} o
‘Rose Hl]l Pubhc ImprovementDlstmct L 38,162 . C38162 0
-Capital projects (bondproeeeds) 961,899 o e T f'961;8_99. s
" Customer deposits - : 2220025 222,025
- Cap;tal mprovements water sysiem ; - _ 212,795 - - 212, 795
: jCapltal improvements - waste water system C L : 1229225 229225
o Tota[ cash and eash equwalents - 1005 643 g ,"'-:-664 045 8 1 669 688
: _ : '_-3'_Govemmentai Busmess—’fype' R SR
Investments : 7 Activities Actlvmes '~ Total" .
o Parks’ %8379 % T 8,379
- Debt service COTU267,913, L 67,913
. Toutism ' CU232,616 e 232616
. Capital projects (bond proceeds) CL123,247 - A 1,123,247
"Capital improvements - water system T o T43875 . 7438750 0
_ Totalmvestments Co : $ 7 1,632,155 % . 743,875 % 2,376,030 .
E CAPITAL ASSETS
Capital asset actwlty fer theyear ended September 30 2009 wasasfollows e PR TR S
EE , _ Begummg ' N o . 'Ending
Governmentalactw:tles 3 Balances Addmons o Deletlons . Balances
Non-depremable assets: T T : . oo
Land © 0 8. 118947 S,  $ S s 118947
*Construction in process - | 082243 2311,832 0 2210352 - 383,723
‘.Totai non-depreclabie assets_ ~ $ © 40L190 -$ 2311,832 § 2210352 -§ 502,670
Depreclabieassets S SR S Y,
Buildings and equipment .~ § 936,746 - $ 79376 % '$ 1,016,122
Street improvements - 2,476,623 "~ 2,233,726 ' 04,710,349
Total depreciable assets S 3,413,369 2,313,102 5,726,471
Accumulated depreciation (515,383) ~ (208,582) (723,965)

Depreciable assets,net ~~$

2897986 §

2,104,520 §

©'$ 5,002,506
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- City of Manor, Texas
. Notes to the Financial Statements
~ Year Ended September 30, 2009

: Beginning - RERT
Business -type activities: Balances Additions Deletions Balances
Non depreuable assefs: Ceoa e e L R
Land - 8 406816 % 0 - § - % 406,816
Constmctlon mprocess o 2,715,264 1374261 - - 3,657,602 431,923
Totalnon deprecmbleas_sets $ 3,022,080 § 1374261 $ 3,657,602 S -838,739 -
Deprec;ab[e assels: S o L e R
~“Machinery and equlpment ‘$ 253,640 % . 8 - $ 253,640
Culverts : 129920 e - 129920
- Infrastructure - water system 3 379,797 - . '3,657,602-' - 7,037,399
Infrastructure - sewer system 3675910 - 4348 - 3,680,258
Total depremable assets o 7,322,339 "3 661,950 - 10,984,280
- Accumulated depremauon _ (1 955 370) - (167, 760) - - ' '(2 123,130)
Depremabie assets net . % 5 366 969 $ 3 494 190 $ - = $ -8, 861 159-

Capltahzed mterest costs mcluded in constmcted mﬁastructure totaied $26 753 at September 30, 2009

Depremation e){pense was charged to functlons as follows

- Business-Type

~ Total transfers (to) from other funds
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. Govemmental s [T
Functlon : “Activities <7 Activities - Total -
: '_General govemment $ 14,685 8 - $ 14,685
.. Public safety - 51,945 0 . o s 51,945
“Streets 136,564 S 136,564
-Muncipal court 5,388 o 5388
Water ~ - S 94,383 94,383 -
Sewer - o - 73,377 73,377 ¢
.- Total depreciation expense % 208,582 °§ 167,760 - - § 376342 -
F. INTER-FUND BALANCES AND ACTIVITY
~Internal Balances:
Due From Due To. Amount
General Fund * Enterprise Fund -8 2,100
- Capital Projects Fund Enterprise Fund - - 31,949
“Total internal balances S A 8 34,049
* Transfers (To) From Other Funds: . - . g ol
SU SRR " Governmental Business-Type
Purpose Activities Activities
- Property taxes collected for debt payments $ . (420,696) % .. - 420,696
~ Capitalization of completed pro;ects ' 0 (1,294,292) 1,294,292
* Cash flow deficit 160,000 ' (160,000)
" Proceeds to fund capital projects under construction 1,132,060 (1,132,060)
IR $  (422928) - § 422,928




Clty of Manor Texas _ _
Notes to the Fmanc;ai Statements . -
_Ye.ar Ended September 30, 2009

G.. LONG-TERM OBLIGATIONS L

Loug—Term Ob?lgahon Actmtg

Long-term obixgauous inchude debt and other long-teml iiabdmes Changes in ioug—term obl:gatlons for the year ended
September 30 2009 are ag follows : : L

AR S : A : : ' 'Amoums _
L . Begmnmg R ““Ending - * - Due Within
Governmental Actmtles e Balances =~ . Increases - - -Decreases’ - - Balances . = -. One Year
 Compensatedabsences ~ ~ § 35344 % 4878 $ - S A2 8
Capital Jeases - 118,856 . - . e 64,094 54762 - 32 858
BondspaYable o 4213000 - w0 125,000 4088 000 - .147 250

: Totai governmentai aetwmes -'S 4367200 % 4,878 % 189,094 $ 4,182,984 - $ 180,108

: ﬁfundﬁum '

SRS T o Beginning oo vt Ending - 'Due Within
Busmess ‘Type Activities: .~ - Balance © - Increases . -~ Decreases - . :-Balance -~ - - ‘One Year.
Compensated absences ':: $ 07200 % 4844 S el ~$._ 112,134 8. -
CCopitallesses - - 27916 . oo-loio 148060 134100 9,545
‘Bonds payable . =~ 6382 000 -945,000 '. 140,000 7,187,000 217,750

 otalbushesppeaciviies. STCATA0G TS otoyis” § Isise S 7angn § mms
o Cap:ml[.eases S
Commatments uuder capltailzed lease agreements for edulpment pro\ude for ulmlmum future iease. pas.zments as of

September 30, 2009 as follows RRTEREN
Govemmental ' Busmess—Type -

_ For the year endmg Sepiember 30, - . Activities _ Activities L
© 2010 0§ 32858 F o 0545
L2011 oo 0 21904 3,865 -

% 54,762 $ -'--13,410 -

The eﬂ'ectlve mterest rate on capital Ieases outstaudmg ranges froru 3 24% to 4 64%

Bonds Payable

General Obltgat:on Bonds Senes 2001 L ' ' ;

‘On October 15, 2001, the City issued $1,800, 000 of generai obhgatlon bonds proceeds to be used for street, dramage
" water, and wastewater improvements and to-pay costs associated with the issuance of the bonds. Interest.rates range
= from 3.75% to 5. 40% w1th seml—annuai payments due on February 15 and August 15 of eaeh year until maturlty m
2026 or pnor redemptxon ' : _ : _ : .

'_Certiﬁcates of Obli ation Senes 2004 : T : : N
On May 15, 2004, the City issued $1,500,000 of certificates of obhgatlon bonds, prooeeds fo be used for expandmg the

City’s waterworks and wastewater system mcludmg additions and improvements, the acqms;tlon of land and right-of-
way for such purposes; the construction and equipping of a new City Hall, professmnal services, and costs of issuance.
Bond interest rates are 4.50% with semi-annual payments due on February 15 and August 15 of each year until,
maturity in 2024 or prior redemptlon . : .

General Obhgatlon Bonds Series 2004 -

On November 4, 2004, the City issued $1,475,000 of general obhgatlon bonds, proceeds to be used for unprovements
and extensions to the City’s streets and-costs of issuance. Bond interest rates are 5.0% with seini-annual payments due
on February 15 and August 15 of each year until maturity in 2024 or prior redemption.
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B Cemﬁcates of Obhgation Serles 2007 ' ' E
"On September 20, 2007, the city issued $3,525,000 of ceruﬁcates ef obhgatlon bonds, proceeds to be used for

.~ improvements to the City’s water and wastewater systems, certain sireet and drainage improvements, and costs of
. issuance.  Bond interest rates are 4.26% with sema annual payments due on February 15 and August 15 of each year
until malunty in 2027 or pnor redemptlon : :

_ General Obhgation Bonds Serles 2007 - : ' : '
.On September 20, 2007, the Clty also issued $2,975,000 of general obhgatlon bonds proceeds to be used for
improvements fo the City’s water aud wastewater systems certain street and drainage unprovements and costs of

-issuance. ‘Bond interest rates are 4.27% with serm—annual paymeuts due on February 15 and August 15 of each year A

. uutlt maturlty in 2027 or prtor redemptlon

“Water and Wastewater Svstem Revenue Bouds Senes 2009

~'On September 20, 2009 the City issued $945,000 in water and wastewater revenue bouds proceeds to be used to
expand the City’s capacity - for wastewater freatment under a Wholesale :Wastewater Service Agreement dated
February 13; 2002, and costs. of issuance.  Bond interest rates are 5.75% with semi- annual mterest paymeuts due on
February 15 and August 15 of cach year until matunty in 2024 or prior redemptlon : T

Debt serwce requtremeuts on long -term bond debt at September 30, 2009 were as follows

Govemmentai Actwmes ERARA

*:- For the year ending September 30, .~ . 'Principal S0 Interesto . Total -
S e 010§ 147,250 08 187,856 -8 335,106
2011 ot e 165,200 .- 180,890 - - ~346,000 -
20120 _1_73__50_0 CAT32T4 346
2013 00 L 189,450 - 165,075 .0 3545250
204 199,600 156,190 - 355,790
20152019 1170900' 628,947 T 1,799,847
12020-2024 1,498,200 321,840 1,820,040
2025-2029 . 543900 46,460 - . 590,360

7§ 4,088,000 § 10860532 .$ 5948532 -

v "_Bu'siness—Type Activitics

 For the year ending September 30, . Principal ~ - TInterest- - - Total =
: o 2010, 0§ 217,750 0% 327,750 545,500 -
2011 2498000 317,480 o 567,289
Coa012 - 281,500 ¢ 305,996 . 587496 .
2013 310,550 . 292,826 - 603376 . .
2014 335400 . 278,559 613,959
©2015-2019 1,979,100 1139647 3118747
20202024 2,566,800 . 625295 3,192,095
220252029 1,246,100 107,427 1,353,527

7§ 7,187,000 $ 3,394,989 .§ 10,581,989

Coutmumg Dtsclosure o
- The City has entered into a coutmumg disclosure undertakmg to provide Annual Reports and Materlai Evcnt Notices to

the State Information Dep051tory of Texas, which is the Municipal Advisory Council. This information is requared under
SEC Rule 15¢2-12 to enable mvestors to analyze the financial condltion and. operatxons of the Clty '
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H. RESTRICTED NET ASSETS

At September 30 2009 restrleted net assets ooxas1sted of the followmg:_-
: . B Govemmental Busmess—’l‘ype e
Restrleted for purpose S _: . Actlvmes Actzwttes'  Tofal

: _Rose H]]l Pubhc ImprovementDlsmct 38,162 " R _38’1.62 T .
' "Debtserwce SR L8885 - e 288,785 o
- Capital projects (bondproceeds) S 1,947,983 0 a0 1,947,983 0
Lapital unprovements water system . e 956 570 L '.9.56,§70_-. R
"Capltal improvements - waste water system Lo e 212,040 212,040 0 0
Totalrestrtctednetassets o g 2515 925 $ 1,168,710"!_ S 3684635

L -RISKMANAGEMENT

" The Clty is exposed to varlous rlsks of toss related to torts, theft damage of destmctlon of assets exror and omlssxons

injuries to employees ‘and natural disasters, - During fiscal year 2009, the City obtained general llab111ty coverage at a

© . cost that is considered to be eeonomlcally justiﬁab]e by joining together with other governmental entitiesin the State aga -
- _-member of the Texas Mummpal League Intergovernmental Risk Pool (TML).- TML is a self- funded pool operatmg asa

. ‘common risk. management and insurance program.. The C1ty pays an annual premium to TML for its above insurance - -
-:'coverage -The_agreement for -the” formation ‘of TML provides that TML - will ‘be self-sustaining through member . -
. premiyms, and will reinsure tbrough commerclal compames for claims in excess of acceptable risk levels; however, each
- category of coverage has its.own level of reinsurance.. The City continues. to carry. commercial i insurance for-other risks -

- of loss. There were no 51gmﬁcant reductions in commermal insurance coverage in the past ﬁscal year and settled clalms
: 'resultmg ﬁom these risks have not exceeded coverage in any of the past three ﬁscal years. I ‘ O

RN R PENSION PLAN

o Plan Descrnpt:on S L ' ' ' e L ‘ ' .
' The City provides peoston beneﬁts for all of its eliglble employees thIough a non- traditlonal Jomt contnbutory, hybnd-_ ‘
. -defined benefit plan in the state—w1de Texas Mume1pal Retirement System {TMRS), an agent multiple- employer pubhc
. employee retirement system. The plan prov1sxons that have ‘been adopted by the Ctty are wnt]nn the optlons avallable in - 3
the govemmg slate statutes of TMRS ' S S X . - .

: TMR,S issues.a pubhcly avallable comprehenswe annual f’manolal report that mcludes fman(:lal statements and requlred
- supplementary ‘information (RSI) for TMRS.  This' report also prowdes detailed explanatlons of ‘the  contributions,
* benefits, and actuarial methods and assumptlons used by TMRS. . The report may be obtained by writing to TMRS, P. O.
© Box 149153, Austin, iv.q 78714»9153 or by callmg 800-924 8677 m addmon the Ieport is avallable on TMRS’ web51te
-'-__atwwaMRScom S - L Sy
. Plan Pi’OVlSiOIlS - ' : R .
- The plan provisions-are adopted by the govemmg body of the C1ty, w;thm the optlons avallable in the state statutes n
govemmg TMRS Plan prOVlSlO]lS for the Clty are as fotlows ‘ P

'Pian Year 2008 Plan Year 2009

. Employee dep031trate S 0% o 50%
‘Matching ratio (city to employee) S SO 20l e 2to 1
Years required for vesting o S e Ss o s
Service retirement eligibility (expressed as age[years of servme) - 60/5,0/25 7 60/5,0025-
Updated Service Credt ' SRR S 0% %
Annuity Increase (o retirees) S S 0% of CPI _ 0% of CPI
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_ Contrlbutlons : : :
Under the state law govemmg TMRS the contribunon rate for each clty is determmed annually by the actuary, usmg the

Projected Unit Credit actuarial cost method. This rate consists of the normal cost contribution rate and the prior service

- cost contribution rate, which is calculated fo be a level percent of payroll from year to year. ‘The normal cost confribution
“rate finances the portion of an active member’s projected ‘benefit allocated annually; the prior service contribution rate

. ‘amortizes the unfunded (overfunded) actuarial liability :(asset) over the applicable period for that city. -Both the nonnal
-~ cost and prior service confribution rates include recoglutlon of the prOJected unpact of annual]y repeatmg beneﬁts such as

Updated Servrce Cred1ts and Aﬂnuity Increases

- The City cont‘nbutes to the TMRS at an actuaually determmed rate Both the employees and the Clty make contrrbuttous
' monthly Since the City heeds to know its contribution rate in advance for budgetary purposes, there is a one-year delay -
between the actuarial valuation that serves as'the basis for the rate and:the calendar year when the rate goes mto eﬁect

“The aunual pensron cost and Det pensmrt 0b11gation/(asset) are as follows

Annual Pensron BT Ac_tu_ai SR P;_:ﬁr_cjeﬁigg_é_br APC i Net Pensmn

: Flscal year ended September 30 Cost (APC) " ‘Contribution Made = Contributed o Obllgauon/(Asset)
C2007 U8 54,042 0§ 54,0420 100% o
L2008 .0 T .='f"'6s 610 T 68610 T M00% T e e
*2009- '_ 72112 72112 100% RERE RO e

The reqmred contnbutlon rates for f'lscal year 2009 ‘were determmed as. part of the December 31, 2006 and 2007 actuarzal _ L

: 'valuatlons Addrtmnal mformatlon as of the latest actuanal valuanon December 31 2008 also follows

i __.jValuauonDate ok A 12/31/2005 _' 12/31/2007 I2/31/2008 o
" Actuarial CostMethod AT e Uthred:t Umt Credlt Umt Credlt
-Amortt_zetl__on Method . ' ,1;' L T _Level Percent of Level Percent of Level Percent of : k
B B A S : ' e Payroll . “Payroll .- PayroII
o R_ein_ait_ling Arnoﬁiiatgon-Period ) R o 25_years. :-3_ "25 years' 25 years
S SR : SRR : . open period - open penod . open per;od _
B Asset Valuation Method R ' - - Aﬁlertized_Cost Amort]zed Cost Amortlzed Cost
_ ActuanalAssumptmns o i SRR TRt e SR
" InvestmentRate of Return*... .~ - 0o o o 70% 0 ._.'_7.0% IS '_.7.0% S
- Projected Sa_l_ary Increases * -, .-~ ... Varesbyage - Varies by age Varies by age -
e s _ . and service andserv1ce i andservrce :
'_'*Iﬁcludesmﬂationat S B00% 300%_ E 300%
:Cost—of LivmgAd_}ustments IR " S B _NA R 00% 00%

The funded status as of December 31, 2008, the most recent actuarial valuanon date is as follows The schedule of fund. .
- progress, presented in TMRS® financial statements as RSI presents. multr-year trend - information about. whether the .
* actuarial value of planned assets is increasing or decreasing over time relative to actuarial accrued Ilaballty of beneﬁts :
This trend mformatlon is also mcluded w1th the most recent actuanal vaiuat:on date : R S

Cw om0 e e o
o + Actuarial . Actuarial - L o L UAALasa%
‘Actuarial . Valieof  Accrued Liability . . . Unfunded = Covered '  of Covered
Valuation Date Assets - . (AAL) - FundedRatio AAL(UAAL) - Payroll ~ Payroll
. ' (a)/ (b) . (®)-(a) /()
'12/31/2008 3 659,671 8 651,575 - 101.2% 3 (8,096) $1,276,190 -0. 63%
- 12/31/2007 $ 5260652 $ 585,056 - .90.0% $ 58,404 - $ 1,262,540 - 4.03%
12/31/2006  § 385408 § . 395180 . 97.5% $ 9772  $1,242490 . 0.79%
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K HEALTH CARE COVIJRAGE

B :Durmg the year ended September 30 2{)09 employees of the Clty were covered by a health insurance plan (the Plan)

.- premiums for dependents. - All premiums were paid to a Ileensed insurer. ~The’ Plan was authortzed by Artrele 3 5I—2 S

The City - paid premiums of $1 14,860 to the Plan. Employees at their option, authorized payroit vnthholdrngs 0. pay

R "'Texas Insurance Code and was documented by eontractuel agreement

The contract between the Crty and the lreensed msnrer 1s renewable October 1, and ferms of coverage and prennu:n costs .

" are 1neluded in the eontractual prov131ons

- L.I :

COMI\/ﬂTMENTS AND CON TINGENCIES

Premdentral Glen, LT]) Agreement N : o : :
~On’ Md)’ 5, 2004 the Clty entered mto 8 ten—year development agreement (Pro_;ect) w1tl1 Presrdentlal Glen LTD .

'(Developer) for the Presidential Glen Utrlrty District. (District), ‘which consists of approxnmately 212 ‘acres of land for

'.-_"development “Pursuant to this “agreement;“thé - Developer will request .the  property :be annexed. into. the -City’s - o
extraterritorial jurisdiction (ETJ) and then into the. City’s corporate boundaries. - The City will. beneﬁt from this

agreement through (1) the control over. the development standards for the Development (2) by extensron of its water and_ i

ST wastewater systems and customer base and (3) tl1e ncrease in valuatlon of property for taxmg pmposes i

"I'he Clty fulﬁlled the above comrmtments however on June 19 2009 the above agreement was revrsed restated and. o
“amended due to default by the Developer ‘Based on the new agreement, the. City paid.the first $250,000 of the hard - -

: f . ‘-eonstructlon costs of a water line and sewer line (Ut1lrty Pro;eet) from existing impact fees. -The. Developer was requlred.
“"to pay the: remaining $567,982 to complete the Utility Project and will be reimbursed: by the. City from new water and

sewer -impact fees collected from District property. . The ‘City will:reimburse the Developer quarterly based on a-

2 percentage of actual 1n1pact fees colIected up to $567 982 or unttl May 5 2019 whrchever comes ﬁrst

E The Clty wrll also eonstruct a 16—meh water lme eonneetmg the City’s new water tank to District Property The cost of

_ :thts water line will.be déducted from the amounts owed to the Developer for the Ut]hty Project (above paragraph) I
o fewer than 700 living umts are_connected to the City’s water system during. the ferm of thts agreement the Developer_ R

o w;ll rennburse the Clty a portron of the eosts to eonstruct ﬂle Clty s new water tank

. ._Grant Contmgeneles o

R The Clty ‘participates in grant prograrns whlch are governed by various rules and regulations of the grantor .
.agencres " Costs charged to the respective: grant programs are snbject to audit and" adjustment by the grantor agencies; =~

- . therefore, to the extent that the City has not complied with the rules and regulattons governing the grants; refunds of any

. money received may be required and the collectibility of any related receivable may be impaired. - In the’ opmton of the
. City, there are no srgmﬁcant contmgent liabilities relating to eomphartce with the rules and regulattons governing the
Tespective grants therefore, no prov1sron has been recorded in the accompanylng basm ﬁnancral statements for sueh

R contrngeneres s

o "thlgatmn s ' ' e : e ‘ L
.. The City is ‘subject fo certam legal proceedtngs in the normal course of operatmns In the opmlon of management the.
' aggregate liability, if any, with respect to potentlal legal actions w1ll not mater1ally adversely affeet the Clty s ﬁnanelal

posmon results of operatrons or cash flows. - -

Arbltrage Rebates E

" The Clty invests portrons of bond proeeeds dnrmg eonstruetron of related projects and as reserves, for debt retlrement'

after construction is complete. Any interest eamed on invested bond proceeds over interest paid on bonds must be paid

-back to the Federal governrnent every ﬁve years.' As of Septernber 30, 2009 the Crty $ arbltrage llablhty was $()

M. SUBSEQUENT EVENTS

On October 1, 2009 under a Wholesale. Wastewater Servree Agreement dated l"ebruary I3 2002, the Crty pald $826 000
to repurehase all 200,000 GPD of wastewater treatment capacity that was previously reserved for Travis County
Municipal District No, 2. Proceeds from the issuance of water and wastewater revenue bonds were usecl to fund this

transaction (see Note G).
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- CITY OF MANOR, TEXAS
-GENERAIL FUND ' :
STA’I‘EMENT OF REV}JNUES ]:XPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL (NON—GAAP BU})GETARY BASIS) o .
Year Ended September 30, 20{19 '

‘Variance - .

The accompanying notes arve an integral part of this financial statement.
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- Original . A " Favorable .
e e Budget Tmai Budget © Actual -~ (Unfavorable)
?Propertytaxes SRR SRS ONIRTINCTINNE '-715930-_ _$ 715930 $ 716010 $ L 80
1 881eS tARES mmromrmermt e 400,000 400,000 - 357,994 . . (42,006)
Franchise {axes ~-w-re--neramnezean- et - 7256,000.° 256,000 314,328 58328
Other taxes--------— o - — 37,250 :37,250 - . 46,058 8,808
-Licenses, permits, and fees - e e 123,440 - 123,440 223,190 - 199,750
- Fines and forfeitures -—------------- - 461,750 - - 461,750 417,356 - (44,394)
_Sanitafion ~----ns-omsramniaes 342,500 . 342,500 0 362482 19,982
: -Penaltxes and mterest-»-., — e R SOU1L000 11,000 021,009 . 10,009
. _Specxal assessments it e el 2_4 500 © 24,500 43,474 18,974 .
Other it SRS R, 24750 0 24750 0 127422 102,672
L TotaiRevenues--..::_ S miemtiemenient 2,397,120 2397 120 2629323 0 232,203
- EXPENDITURES _ S ST T .
General government ----- - UM 414,126 414 126 481,976 - {67,850)
.. Public safety «s--cssssacsess emenammenenennme o 1,202,863 1,202,863 '106922.&_‘_- ©133,641
R RN CIREANES EESI B S o e -336305_3 To0336308 0 317,392 0 18,913
MURICIPAL GOUIE =-mrmrmmemmsmom oo 048,056, 1 248,056 _"_'251,5_86_ (3,530)
rDevelopmentsemces S ——— 202713 0 202,713 167,774 34,939
- Sanitation »«smensemssans ermrmmmnrse el 5310,000 70 310,000 - 346,759 - - (36,759)
‘Capital outlay: -~ .. . . L e e i T
‘Public safety - L BUEEEE - 20,300 . 20300 . - 74,138 (53,838)
SHBOLS <mrmmemimem e s 7000 - - 7,000 - 5239 0 L76L
" Municipal cOurt ~#-rmz=nir-- . : CO18,750 0 18,750 - 18,750
Dbt PAYMEnNtsssrrsmrnssmsmsssnnsmanomrnn e 50,056, 50,056 . 64,094 - {14,038)
Interest N A T PR X 2 " (3,926)
_ TotaIExpenditures ' - fiiaiieeees 2.810,169 2,810,169 2,782,106 28,063
.EXCESS(DEFICIENCY)OI‘REVENUES o e R T
-~ OVER EXPENDITURES - = (413,049)  (413,049) - (152,783) 260,266
“OTHER FINANCING SOURCES(USES) B R
Capital grant proceeds --------— , s S e 42,53) 42,531
Operatmg transfers from other funds e o L ' U 3 O
- Proprictary fund -—r-=-z--- : : . ST 160,000 ¢ 160,000
Capital Projects Fund --s---=ssrsmsnssmsmremcrmommmmcnn e - - (228,140) - (228,140)
‘Total Other Fi mancmg Sources (L) R I (25,609) (25,609)
NET CHANGE IN FUND BALANCE-- . (413,049) ©  (413,049) - (178,392) 234,657
FUND BALANCE - BEGINNING OF YEAR ——-—-- 683,343 - 683,343 683,343 -
~_FUND BALANCE—END OF-YEAR' : 's -270 204§ 270,204 504,951 $ 234,657
RECONCILIATION TO GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP) -
~Invested in capital assets, net of related debt : 1,294,851
- Revenue accruals ----- : ' - 14,933
Expendltu:e accruals : - (40,222
FUND BALANCE - END OF YEAR (GAAP) : 1,774,513
OTHER FUND BALANCES - END OF YEAR (GAAP) - ' '
DEBT SERVICE FUND 288,785
CAPITAL PROJECTS FUND - 1,947,983
TOTAL FUND BALANCES - END OF YEAR (GAAP\ $ 4,011,281




City of Manor, Texas
Notes to Required Supplementary. Informatlon
' Year Ended September 30 2009

A GENERAL FUND B{}DGETARY ANALYSIS

_ Budaetarv Informat:nn ; C R _ ,
The Clty Councrl adopts an annuai budget prepared oi a non- GAAP cash basrs Crty management may transfer part or

‘all of any unencumbered appropnanon balance within speetﬁc categorles (e personne] operations, supplies or capital . '

outlay) within programs however, any . rewsxoas that alter the total expendrtures of the categorles must be approved by
©the Clty Council.  The City, for management purposes, adopts budgets for ail funds LegaI budgets are also ad()ptecl for
- '_.al! funds, and the lega] ievel of control is the fuud level ' . . S oo
- ZCaprtaI prOJeets are fuuded through capltal grants or general obhgat;on debt authonzed for speerﬁc purposes

'Ali unused approprlanons except approprlatlons for eapltal expend1tures lapse at the ciose of the ﬁscal year to the -

. extent they have not been expended or eneumbered An appropriation for capltal expendatures shail continue in force

- until. the purpose for, which it ‘was made is aceomphshed or abandoned No supplemental budgetary appropnatlons
occurred in the debt serv1ee fund or m the general ﬁmd Rewsed budgets 1f any, are used for budget versus actual '

.;comparlsons R

o - Reconclhatlon of Non GAAP Budgetarv Informatlon to GAAP Informatmn : :

- Because the City budgets on a non-GAAP cash basis, whrch includes caprtaf ouilay expendltures and debt payments in’
operatmg expendlture eategones these expendltures were reclassified for budgetary comparison purposes Generai fund -
S capltal assets purchased in the current year and’ debt paymenis related to capltal assel purchases are presented as other' o

o ."jﬁnancmg uses. The General Fund nen—GAAP fund balance is reconciled to GAAP basis by. showing all mvestments in-
L . capital assets net of related debt revenue aecruais expeudxture accruais and mtrafand transfer elumnatlons 4 : 2

:B. '_B_UDGET VERSUS ACTUAL RESULTS

. Operatmg revenues in the general fund were more than budgeted by $232 203, and operatmg expenthtures were iess than
L budgeted by $75,428, resultmg in an overa]l vananee (favorable) of $307 631 The Clly used $228, 140 of th:s amount ]

B to fund ongomg constructlon pr0_|ects
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and
Members of the City Council
City of Manor, Texas

We have audited the financial statements of the City of Manor, Texas (the City) as of and for the year ended
September 30, 2009, and have issued our report thereon dated April 4, 2010. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City's internal control over financial reporting as a
basis for designing our auditing procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the City's internal control
over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the City's internal
control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses. However, as discussed below, we
identified a deficiency in internal control over financial reporting that we consider to be a significant
deficiency.

A control deficiency exists when the design or operation of a confrol does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements on
a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the entity's ability to initiate, authorize, record, process, or report financial data reliably in
accordance with generally accepted accounting principles such that there is more than a remote likelihood that
a misstatement of the entity's financial statements that is more than inconsequential, will not be prevented or
detected by the entity's internal control. We consider the deficiency described in the accompanying schedule
of findings and responses to be a significant deficiency in internal control over financial reporting.
Significant deficiency 09-01. ;

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more
than a remote likelihood that a material misstatement of the financial statements will not be prevented or
detected by the entity's internal control.

6850 Austin Center Boulevard, Suite 180 » Austin, Texas 78731-3129
512-346-2086 « Toll Free 877-977-6850 = Fax 512-338-9883 + www.lockartatchley.com



Our cons1deratton of the mternal controi over ﬁnanmal reportmg was fer the llmrted purpose descr 1bed in the
first paragraph of this section and would not: necessarily identify all deficiencies in the internal control that -

~might | be significant deficiencies and, accordingly, would not necessarily. disclose all significant deﬁclencres
that are also considered to be material weaknesses. However we bel:eve that the srgmﬁcant deﬁeiency '

N descrrbed above is not a matenal weakness

: Comphance and Other Matters

. -As part of obtammg 1easonabie assurance about whether the Clty s ﬁnancral statements are ﬁ‘ee of materIaI

_misstatement, we performed tests of its compliance with certain provisions of laws, Iegulatlons contracts, and
grant agreements, noncomplzance with ‘which could have a direct and material effect on the determmatlon of -
- financial statement amounts. However, provrdmg an- opmlon on comphance with those | provrslons was not an

objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed . =

instances of noncomplrance or ‘other matters that are required to be reported under Gover nmem‘ Aua‘r!.rng
Standards and wiueh are. deserlbed in the accompanymg sehedu]e of f' ndmgs and responses -

- We noted certam matters that we 1eported to management of the Clty in a separate letter dated Aprli 4 2010

The Clty 3 responses to the ﬁndmgs 1dent1ﬁed m our audlt are. descrrbed in the accompany;ng schedule of '

. ﬁndmgs and responses We dld not audlt the Crty $ response and accordmgly, we  OXPress. 1o opnuon on 1t

o Thrs report is mtended for the mformatlon of management the members of the Crty Councll and others o
- within the entity, and is not mtended to. be and shouid not be used by anyone other than these spemﬁed

' parttes 4

: ‘AuStm Texas
April 4,2010
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: CITY OF MANOR
SCHEDULE OF FINDINGS AND RESPONSES
YEAR END_ED SEPTEMBER 30, 2009

Financial Statement Fmdmgs "
_ 69-01 Expend;tm es 1n Exeess of Budget Appropl 1atmns s .

_-_Cntena In accordance with the Clt}’ of Manor Ordmauce No 355, a budget was passed and expend1tu1es e
appropriated for.the General Fund of the City for the’ year ended September 30 2009 Expendltures for the.
year may not exceed appropnated budget atnounts . :

'Condmon The Cxiy s expendltu_res in the General Fund exceeded appropnated amounts in sevetal budgeted - _
. line 1tems by $112 065 : '

_Cause C;ty personnei 1nd1cated that the Clty :neurred expenses that were greater than antlelpated

. Effeet The budget serves as a gulde for the Clty s aetmtles Over expendmg the budget in one area couid .

- lead to a shortage in othe1 areas

_ Recommendatlon We reeommend that the Cny elesely monitor 1ts eornphanee w:th budget appropuatnons_ R
_and av01d over expendmg these appropnatlons : : '

Management s Response

: _'The Cxty mcurred hlgher iegal and englneermg fees related to the contractor’s defauit on the PreSIdentlal Glen
subdivision creating an overage in the administrative expenses. Judicial expenses exceeded budget due to "

credit card fees for on-line payments began mld—year and excess overtime was incurred due to the judge’s o

" health issues. Sanitation department was budgeted too iow by about $3 500 per month and the rewsed budget _
- did not reflect thls increase. R :

41




CITY OF M.ANOR
SUMIVIARY SCHEDULE OF PRIOR AUDIT FINDINGS
' YEAR ENDED SEPTEMBER 30 2009

F:ndmgs I‘mancnal Statement Aud!t

Fmdmg 08 01 xeported in the prlor year is reported agdm as ﬁndmg 09-01 in the year
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