










Elgin, Texas 
Texas Main Street City 
Historic District Listed on the National Register of 
Historic Places 
National Accreditation Main Street Community 
Sausage Capitol of Texas 
Brick Capitol of the Southwest 







Texas Main Street City
Texas Historic Commission 
Preservation Based Economic Development 
Volunteer Driven 
Technical Support from THC 
Financial Commitment from City and Community 









Four Point Approach 
Design 
Business Retention & Recruitment 
Promotion Tourism 
Organization  



Business Recruitment & Retention 
Zoning Overlay 
Façade Assistance program 
Mega Grant program 
State Franchise Tax Credit 
National Historic Preservation Tax Credit  
Roll-off Reimbursement 
Paint Assistance 
Property Lease for Sale List 

















Design
Technical Assistance to Property & Business Owners 
◦Color selection, sign options, facades, sidewalk dining, 
sidewalk displays, window displays 

Sidewalks 
Park Planning & Development 
Public Art 
Benches, Trash Cans, Planters, Bike Racks 
Banners 
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Organization 
Downtown 78621 
Volunteer Recruitment 
Volunteer Retention 

Work Plan Development & Implementation 
Marketing 







Promotion Tourism 
Sip Shop & Stroll 
Music Series in Veterans Park 
Local Lore 
Elgin Art Studio Tour 
Hogeye Festival 
Small Business Saturday 
Holiday By the Tracks Hot Cocoa Stroll 
Events every Saturday through Christmas 

















Elgin – Texas Main Street City
2015 – 2017 
$3.4 million reinvestment

Since 1990
$17.2 million in reinvestment 

By private & public sectors





   
Downtown Elgin, Texas  
 

New businesses downtown   
Luigi’s Italian Restaurant  
Cannon Insurance  
Colorworks Salon  
Cuban Barber Shop  
 
Expansions  
Tattered Shutter 
Double R Hat  
LML Appliances  
 

2015-2017 Restorations  
9 buildings restored 
39,000 sq.ft. 
15 new businesses 
 
Restoration in process  
109 South Avenue C  
111 South Avenue C  
109 North Main Street  
 
Contract Pending  
19 North Main formerly The Brique  
Elgin Cotton Oil Mill  
 
Shop Local Programs  
Through partnerships with Main Street 
Board, Elgin Chamber & Elgin EDC:  Sip Shop 
& Stroll every 2nd Thursday, Dine Elgin First, 
Shop Elgin First, events throughout the 
year, including Shop Small Saturday, 
holidays & more.  Downtown 78621 direct 
mail publication to 12,000 households.      
 
 
 
 

2015 – 2017  

 $3.4 million reinvestment downtown by 

private and public sector  

 

Since 1990  

$17.2 million in reinvestment downtown by 

private & public sectors 

Historic district  
Listed on the National Register of Historic 
Places  
Eligible for State franchise tax credits, 
National Historic Preservation tax credits, 
Elgin Economic Development Corporation 
Mega grant program and façade assistance 
grant program  
 
Downtown zoning overlay  
Buildings in the blue zone, can have 50% of 
the rear of the structure in a residential use 
and 50% of the front in a commercial use.  
The yellow zone allows up to 100% 
residential uses.  The overlay allows uses 
downtown such as food processing, 
wineries, breweries, metal smithing etc.  
http://www.elgintx.com/214/Zoning-
Overlay  
 
 
Downtown Elgin Information  
www.elgintx.com – Do Business Downtown  
Amy Miller, Community Development 
Director, amiller@ci.elgin.tx.us  
512-229-3213 (desk) 512-801-5748 (cell)  

http://www.elgintx.com/214/Zoning-Overlay
http://www.elgintx.com/214/Zoning-Overlay
http://www.elgintx.com/
mailto:amiller@ci.elgin.tx.us


Las Entradas 
ShadowGlen  
EntradaGlen

PID Overview



Las Entradas and ShadowGlen are Gateway Mixed Use Master 
Planned Communities located on the Western Edge of Manor, 
Texas.  

The Approved Concept Plans for both describe a upscale 
visions for a Live Work Play Developments  that can provide a 
quality first impression  when coming into the Community of 
Manor from the West.





ShadowGlen PUD



History of ShadowGlen Development and Cottonwood South 
Commercial 

• Outside City of Manor

• 3 MUDs which combined provide $160 Mil in Infrastructure

• Moved Travis County MUD 2 and voluntarily annexed into City of 
Manor (show ShadowGlen Master Plan)

• Secured Levine Development Agreement

• Sweeping S we never liked killed Levine

• Market Crashed









History of Las Entradas

• Signed Letter of Intent with City of Manor to get Infrastructure in 2005 (show clip 
of Agreement)

• Good Faith Negotiations for 3 – 4 years

• Market Crashed and Presidential Glen’s builder left stalling Presidential Glen out.  
Barney knight and Phil Tate linked any further Development Agreements (Las 
Entradas)

Along came CVS

• We funded Advanced Funding Agreement for Gregg Manor North ($525,000)

• Built Las Entradas South Section 1 for CVS, began to fill for Flood Plain 
Reclamation 

• Built Las Entradas North Section 1 to secure Gregg Manor North Funding



City of Manor Letter of Intent



Consistent with our 2005 Letter of Intent, we 
began working on Master Plan for: 

• Western Woods
• Central Lakes 
• ShadowView Lakeside
• Eastern Woods



Central Lake - ShadowView Lakeside Lake #1 
or Lake Rita





ShadowView LakeSide Center



Hill Lane Enhancements 



Eastern Woods and Eastern Lakes and 
Walls



Map of 
Entrada Glen







The GateWays



Gateway Icon



Map of 
Entrada Glen













Our Communities…



Have allowed us to bring the following
businesses to Manor:











Possible Positive Fiscal Impact 



Town Center Roadway Network 
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