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CALL TO ORDER AND ANNOUNCE QUORUM PRESENT 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENTS  

Comments will be taken from the audience on non-agenda related topics for a length of time, not to exceed three minutes per person.  
Comments on specific agenda items must be made when the item comes before the Council.  To address the City Council, please register 
on the speaker sign-in sheet at least five-minutes prior to the scheduled meeting time. NO ACTION MAY BE TAKEN BY THE CITY COUNCIL 
DURING PUBLIC COMMENTS. 

CONSENT AGENDA 

1. Consideration, discussion, and possible action to approve the minutes for the January 6, 2016 City 
Council Regular Meeting. 

REGULAR AGENDA 

2. Consideration, discussion, and possible action on acceptance of the December, 2015 Departmental 
Reports:  

• Development Services – Thomas Bolt      
• Police – Chief Ryan Phipps    
• Municipal Court – Sarah Friberg 
• Public Works – Mike Tuley 

3. Consideration, discussion, and possible action on acceptance of the unaudited December, 2015 Monthly 
Financial Report.  

4. Consideration, discussion, and possible action on a budget amendment to designate Court Technology 
Funds to purchase Brazos Technology Ticket Writers.  

5. Appoint a committee to review details for a multi-family development. 

6. Consideration, discussion, and possible action to accept the request and petition to the City Council for 
annexation of property being approximately 1.069 acres of land, located at 13500 N FM 973 and adopt 
an annexation schedule. 

7. Consideration, discussion, and possible action to accept the request and petition to the City Council for 
annexation of property, known as Kimbro Road Estates and adopt an annexation schedule. 

8. Consideration, discussion, and possible action on a waiver from Ordinance 263B Section 22(3)(viii), for 
replacement of trees, for property known as Koch Pipeline Easement across Abstract 546 Survey 40 
Manor J, adjacent to Hwy 290.  

9. Consideration, discussion, and possible action to amend ordinance 416, to establish fees and charges for 
building, electrical, plumbing, mechanical, irrigation and other permits; establish fees and charges for 
the platting of subdivisions; establishing other administrative fees and charges; amending conflicting 
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ordinances; providing for penalties; and providing for severability, open meeting and effective date 
clauses. 

10. Consideration, discussion, and possible action to reschedule the March 2, 2016 City Council Regular
Meeting.

EXECUTIVE SESSION 

The City Council will now conduct a Closed Executive Session pursuant to the provisions of Chapter 551 Texas Government Code, 
in accordance with the authority contained in: 

Section 551.074 Personnel Matter – Interview candidates for appointment to fill one vacancy on the City 
of Manor Planning and Zoning Commission. 

Section 551.074 Personnel Matters – City Manager evaluation 

OPEN SESSION 

The City Council will now reconvene into Open Session pursuant to the provisions of Chapter 551 Texas Government Code and 
take action on item(s) discussed during Closed Executive Session:  

11. The appointment of a Commissioner to serve on the City of Manor Planning and Zoning Commission.

12. Take action as deemed appropriate in the City Council’s discretion regarding the City Manager
evaluation.

ADJOURNMENT 

In addition to any executive session already listed above, the City Council for the City of Manor reserves the right to adjourn into 
executive session at any time during the course of this meeting to discuss any of the matters listed above, as authorized by Texas 
Government Code for the following purposes: 

§551.071 Consultation with Attorney
§551.072 Deliberations regarding Real Property
§551.073 Deliberations regarding Gifts and Donations
§551.074 Personnel Matters 
§551.076 Deliberations regarding Security Devices
§551.087 Deliberations regarding Economic Development Negotiations 

POSTING CERTIFICATION 

I certify that this notice of the Manor City Council Meeting was posted on this 15th day of January, 2016 before 
5:00 P.M., as required by law in accordance with Section 551.043 of the Texas Government Code. 

_________________________      _ 
Frances M. Aguilar – City Secretary 

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: 

The City of Manor is committed to compliance with the Americans with Disabilities Act. Manor City Hall and the council chambers are 
wheelchair accessible and special marked parking is available. Persons with disabilities who plan to attend this meeting and who may 
need assistance are requested to contact Frances Aguilar, City Secretary at 512-272-5555. Provide a forty-eight hour notice when 
feasible.  



DEVELOPMENT SERVICES DEPARTMENT REPORT

PROJECT VALUATION AND FEE REPORT

FOR

CITY OF MANOR, TX

December 1-31, 2015

Code Description Projects Segments Valuation Fees

109 Subdivision 1 1 $0.00 $740.00

327 Stores/Customer Svcs/Restaurants 2 8 $157,903.00 $2,360.40

645 Demolition - Single Family Houses 1 1 $4,000.00 $45.00

ACC Accessory Bldg Permit 2 2 $5,262.00 $190.00

DEC Deck & Patio Permits 1 1 $3,000.00 $95.00

IRR Irrigation - Residential 2 2 $6,600.00 $190.00

PLB Plumbing Permit 2 2 $1,500.00 $190.00

POOL Pool Permit 1 1 $40,000.00 $570.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

Totals 12 18 $218,265.00 $4,380.40

Total Certificate of Occupancies Issued: 44

Total Inspections(Comm & Res): 412

Tom Bolt, City Manager
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PERMITS ISSUED

DEC 2015

INSPECTIONS

DEC 2015

COs ISSUED

DEC 2015

DEPARTMENT OF DEVELOPMENT SERVICES

THOMAS BOLT, DIRECTOR
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City of Manor Municipal Court

December 2015

Violations Filed Dec-15 Dec-14

Traffic 229 382

State Law 20 58

City Ord. 34 16

Total 283 456

Dismissals Dec-15 Dec-14

DSC 11 16

Deferral 38 7

Insurance 3 2

Compliance 12 9

Prosecutor 38 25

Closed 277 110

Total 379 169

Warrants Dec-15 Dec-14

Arrest Warrants 99 100

Capias Pro Fine 13 34

Total 112 319

Kept By City $24,649.78 Kept by City $18,578.58

Kept By State $9,619.15 Kept by State $8,270.84

Total $34,268.93 Total $26,849.42

Money Collected in DECEMBER  2015 Money Collected in DECEMBER 2014
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                                              December Report
                                       Public Works Department 
 
                      Street and Public, Parks, and Maintenance Department 
  Last month the Street Department repaired and patched potholes. They also repaired streets and 
easement roads.  

  Last month the Public, Parks, and Maintenance Department mowed all city facilities, alleys, and right 
of way. They cleaned and maintained city’s facilities, and parks. They also read water meter. 

                                 Water and Wastewater Department 
  Last month the Water Department performed daily maintenance on the water system an average of 
two to three hours per day. They repaired one water leak last month .They also help with customer 
service orders. There were twelve water inspections at Presidential Glen, and Las Entradas subdivision. 

 

  Last month the Wastewater Department performed daily maintenance on the wastewater plant an 
average of six to eight hours per day. They cleaned and unstopped six wastewater mains. There were 
nineteen wastewater inspections at Stonewater, Presidential Glen, and Las Entradas subdivision. 

                                      Water Production & Purchase                                                                                                                   
 Last month 20 % percent of the water we supplied to our residents was from our well fields, and we 
purchased 80 % from Bluewater and Manville WSC. Estimated Population for Manor last month was 
8271 residents. Estimated Population for Shadowglen last month was 2488 
. 
 
 

           
 
 
 
 
 
 
 
 
 





CASH AND INVESTMENTS

 GENERAL 

FUND 

UTILITY 

FUND

DEBT 

SERVICE 

FUND

SPECIAL 

REVENUE 

FUNDS

CAPITAL 

PROJECTS 

FUND TOTAL

Unrestricted:

Cash for operations 1,808,033$ 4,241,630$  6,049,663$     

Restricted:

Tourism 480,907 480,907 

Court security and technology 3,252 3,252 

Rose Hill PID 50,839 50,839 

Customer Deposits 397,484       397,484 

Park 8,433 8,433 

Debt service 960,071          960,071 

Capital Projects

Water and sewer improvements 2,568,662        2,568,662 

TOTAL CASH AND INVESTMENTS 1,819,718$ 4,639,113$  960,071$        3,100,408$      -$      10,519,311$    

CITY OF MANOR, TEXAS

CASH AND INVESTMENTS

As of December 2015

Unrestricted Cash 
58%

Other Restricted 
Cash
9%

Debt Service
9%

Water and Sewer 
improvements

24%

Overview of funds:
GF is in a favorable status. 
$61,497.73 sales tax collected
UF is in a favorable status
DSF is in a favorable status
CIP Fund is in a favorable status
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ESTIMATE
Quote Number: 00002589
Date Created: 12/9/2015 5:37 PM

Expires On: 3/31/2016

Page  of 1 2

 Bill to:  Ship to:  Prepared by:

 City of Manor, TX  City of Manor, TX  Kimberly Germer

 201 E. Parsons  201 E. Parsons  (979) 690-2811 x1549

 Manor, TX 78653-0387  Manor, TX78653-0387  kimberly.germer@tylertech.com

Quantity Mfg_PartNumber Product Description
Sales
Price

Total
Price

1.00 Setup & Config Setup & Config $ 9,000.00 $ 9,000.00

1.00 Training: Standard Standard Training Package: 
INCLUDES: Two (2) days (onsite) officer/employee training
including classroom and OJT training (maximum group size
=14); Online Reference Materials; One (1) day (remote)
administrator training

$ 3,500.00 $ 3,500.00

1.00 INTERFACE: CMS -
Tyler Incode

INTERFACE: Tyler Incode Court Case Management
System (Annual Maintenance Fees apply)

$ 0.00 $ 0.00

1.00 INTERFACE: RMS -
TPS

INTERFACE: Tyler Public Safety Records Management
System. (Annual Maintenance Fees apply)

$ 0.00 $ 0.00

5.00 LIC: REF License -
PDA

LICENSE: Brazos Rapid Extension Framework (REF)
Software License - PDA (annual maintenance fees apply)

$ 850.00 $ 4,250.00

5.00 LIC: Real Time Query -
Message Switch -
handheld PDA

License for Real Time Query - Message Switch: State/NCIC
query for handheld device (PDA) (annual license fees apply)

$ 250.00 $ 1,250.00

1.00 Real Time Query -
Message Switch -
Setup & Configuration

Real Time Query - Message Switch: State/NCIC query
setup and configuration

$ 5,000.00 $ 5,000.00

5.00 TC75AH-KA11ES-A1 ZEBRA ENTERPRISE, TC75, NORTH AMERICA,
ANDROID KITKAT, 802.11ABGN, SE4750 STANDARD
RANGE 2D IMAGER, FRONT & REAR CAMERAS,
1GB/8GB MEMORY, BT 4.0, NFC, ENGLISH, STANDARD
4620 MAH BATTERH

$ 1,465.00 $ 7,325.00

5.00 SSE-TC70XX-30 ZEBRA ENTERPRISE, ONECARE ESSENTIAL SERVICE,
INCLUDES COMPREHENSIVE COVERAGE, TC70XX, 3
YEAR

$ 325.00 $ 1,625.00

1.00 CRD-TC7X-SE5EU1-01 ZEBRA ENTERPRISE, TC7X 5-SLOT ETHERNET
SHARECRADLE, CHARGES EITHER 5 TC70S OR 4
TC70S + 4 SPARE BATTERIES VIA ADAPTER CUP
(SOLD SEPARATELY CUP-SE-BTYADP1-01), REQUIRES
PWRS-14000-241R, 50-16002-029R, AND 23844-00-00R

$ 450.00 $ 450.00

2.00 PWRS-14000-148R ZEBRA ENTERPRISE, CRADLE POWER SUPPLY,
100-240 VAC (REQUIRES US AC LINE CORD
23844-00-00R) (REPLACES KT-14000-148R)

$ 45.00 $ 90.00

1.00 50-16002-029R ZEBRA ENTERPRISE, DC LINE CORD FOR 4-SLOT
CRADLES, WORKS WITH POWER SUPPLY

$ 33.00 $ 33.00
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ESTIMATE
Quote Number: 00002589
Date Created: 12/9/2015 5:37 PM

Expires On: 3/31/2016

Page  of 2 2

Quantity Mfg_PartNumber Product Description
Sales
Price

Total
Price

(50-14000-241R)

1.00 23844-00-00R Motorola, US AC Line Cord* $ 10.00 $ 10.00

5.00 BTRY-TC7X-46MA2-01 ZEBRA ENTERPRISE, TC7X 4620 MAH LI-ON BATTERY,
SINGLE

$ 60.00 $ 300.00

2.00 SAC-TC7X-4BTYC1-01 TC7X Drop in style 4-Slot Battery Charger with LEDs to
indicate Charge State. Can be docked and powered in the
5-Slot Cradle via adapter cup (sold separately) or used
standalone. When used stand-alone requires Power Supply
(PWRS-14000-148R) and country specific AC line cord sold
separately.

$ 115.00 $ 230.00

1.00 PWRS-14000-241R MOTOROLA, POWER SUPPLY FOR 4-SLOT CRADLES,
100-240VAC, 12VDC, 9A, REQUIRES DC LINE CORD
50-16002-029R AND AC LINE CORD 23844-00-00R
(REPLACES 50-14000-241R)

$ 75.00 $ 75.00

2.00 23844-00-00R Motorola, US AC Line Cord* $ 10.00 $ 20.00

10.00 BT SETUP Set Up Fees - Third Party Hardware $ 50.00 $ 500.00

Sign and fax approved quotation to 713.583.9323.

Subject to the applicable terms of your existing contract with Tyler, and for the fees quoted herein, we grant to City of Manor,
TX : (i) a per-unit license to the software located on the ticket writer hardware provided under this purchase order, and (ii) a
per-unit license to access a remote database via the ticket writer hardware, both for your internal business purposes only. We
will provide remote database access according to our industry standard hosting terms of service. 

Signature  _______________________________

 Title  _______________________________

 Date  _______________________________

Subtotal $ 33,658.00

Tax

Grand Total $ 33,658.00
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A n n e x a t i o n  P e t i t i o n sA n n e x a t i o n  P e t i t i o n s

13500 N FM 973 Kimbro Road Estates
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Source: Esri, DigitalGlobe, GeoEye, i-cubed, Earthstar Geographics, CNES/Airbus DS, USDA, USGS,
AEX, Getmapping, Aerogrid, IGN, IGP, swisstopo, and the GIS User Community
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CITY OF MANOR 
PERFORMANCE EVALUATION

EMPLOYEE NAME DEPARTMENT POSITION 
Thomas Bolt Administration City Manager 

DATE APPOINTED APPRAISAL PERIOD APPRAISAL DATE 

This evaluation form has six sections, “Council Relationship”, “Fiscal Management”, “General and 
Personnel Management” “Community and Intergovernmental Relations” “Job Effectiveness” and “Job 
Performance.”  All six, including this cover sheet, should be utilized for evaluation purposes.   

A rating of “Unsatisfactory”, “Fair”, or “Satisfactory should include comments by the rating council 
member.  A council member may seek input from the following directors: 

Frances Aguilar, Human Resources Director 512-272-5555 
Lydia Collins, Finance Director  512-272-5555 
Ryan Phipps, Interim Chief of Police 512-272-8177 
Mike Tuley, Public Works Director 512-272-5555 

After each council member completes their individual rating, the entire body will discuss to complete 
one group evaluation that will stand as the official evaluation for the personnel file. 

Distribution Instructions: Return the original group form to Human Resources and provide a copy to the 
City Manager. 
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CITY OF MANOR 
PERFORMANCE APPRAISAL

EMPLOYEE NAME DEPARTMENT POSITION 
City Manager 

DATE APPOINTED APPRAISAL PERIOD APPRAISAL DATE 

Marking Instructions: The rating council member should indicate the City Manager’s performance by 
selecting the rating of each job responsibility. 

The following rating scale guide is being provided to assist the evaluator in assigning the most 
appropriate measurement of the employees’ performance factors, behavioral traits and supervisory 
factors. 

PERFORMANCE MEASURES: 5 EXCELLENT - In most instances exceeds established performance 
standards in a manner far beyond that normally expected; 
performance of the factor being rated is always conspicuous by its 
excellence.  Appointee deserves special recognition. 

4 GOOD - Consistently meets and occasionally exceeds established 
performance standards; performance generally exceeds expected 
normal requirements; indicates more than satisfactory performance in 
the factor being rated.  

3 SATISFACTORY - Normally meets established performance standards; 
typical or satisfactory performance; performance is of such quality 
that it would be expected only of a proven, competent professional. 

2 FAIR - Often falls short of established performance standards; 
performance meets only the minimum requirements of the factor; 
marginal performance; appointee just getting by; need for 
improvement. 

1 UNSATISFACTORY - Does not meet established performance 
standards; fails to demonstrate the necessary qualities for minimum 
performance of the factor; deficiency in aptitude, attitude or ability; 
performance of the factor seldom satisfactory, indicating that serious 
efforts must be made for improvement. 

Note:  Please comment, especially for a rating of '1' or '2'.  Specific instances should be noted. 



JOB RESPONSIBILITIES     PERFORMANCE LEVEL 

A. City Council Relationships   5 - 1 COMMENTS 

1. Does the City Manager effectively execute council
policies and instructions?

2. Does the City Manager keep you informed, in a
timely manner, of the things you want to know
about?

3. Does the City Manager report key plans and
activities to the City Council?

4. Do reports provide adequate information and
analysis to help you make sound decisions?

JOB RESPONSIBILITIES     PERFORMANCE LEVEL 

B.  Fiscal Management   5 - 1 COMMENTS 

1. Is the City Manager effective in developing and
presenting the budget to meet organizational needs,
within limits of available funds and guidelines
established by the City Council?

2. Is the City Manager effective in controlling costs
through economical utilization of human resources,
materials and equipment?

3. Does the City Manager provide you with sufficient
information on the financial status of the City?

4. Does the City Manager consider the City’s bond
ratings when implementing fiscal policies?



             
  

 
JOB RESPONSIBILITIES                                                               PERFORMANCE LEVEL 
 
C.  General and Personnel Management 

 

 
  5 - 1 

 
COMMENTS 

 
1. Does the City Manager develop and motivate 

personnel so that they are increasingly effective in 
performing their duties? 

 

  

 
2. Is the City Manager effective at assuring that staff 

makes a positive impression on citizens? 
 

  

 
3. Is the City Manager successful in guiding people to 

work together as a team toward common 
objectives? 

 

  

 
4. Does the City Manager encourage staff to make 

decisions within their own jurisdiction without city 
manager approval, yet maintains general control of 
administrative operations? 

 

  

 
5. Does the City Manager seek to enrich the 

organizational culture through diversity? 
 

  

 
6. Does the City Manager assure that current programs 

are meeting objectives and does the City Manager 
seek new programs or services to meet changing 
needs? 

 

  

 
7. Does the City Manager plan and organize effective 

maintenance of city-owned facilities, systems, 
buildings and equipment? 

 

  

 
8. Does the City Manager maintain knowledge of new 

technologies, systems or methods relative to city 
services? 

 

  

 
9. Does the City Manager actively participate in 

municipal and professional organizations? 
 

  



             
  

 
JOB RESPONSIBILITIES                                                               PERFORMANCE LEVEL 
 
D.  Community and Intergovernmental Relations 
 

  
  5 - 1 

 
COMMENTS 

 
1. Does the City Manager have appropriate visibility or 

identity in the community through active 
involvement in order to understand the needs and 
priorities of the citizens? 

 

  

 
2. Does the City Manager provide a variety of 

communications to effectively inform and educate 
the community and represent City Council goals and 
objectives accurately and effectively? 

 

  

 
3. Is the City Manager effective in responding quickly 

to handle disputes, complaints and customer 
requests? 

 

  

 
4. Is the City Manager skillful with the news media and 

in avoiding political positions and partnerships? 
 

  

 
5. Is the City Manager effective at representing the 

City’s interests in dealing with other agencies? 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



             
  

 
JOB RESPONSIBILITIES                                                               PERFORMANCE LEVEL 
 
E.  JOB EFFECTIVENESS 

  
  5  - 1 

 
COMMENTS 

 
1. Does the City Manager follow up promptly on City 

Council requests for information or action? 
 

  

 
2. Does the City Manager have adequate knowledge of 

municipal affairs? 
 

  

 
3. Does the City Manager exercise good judgment? 

 

  

 
4. Does the City Manager plan ahead, anticipate needs 

and recognize potential problems, offering workable 
alternatives when policy/ordinance proves 
impractical in actual administration? 

 

  

 
5. Does the City Manager have a good sense of timing 

in bringing issues to the council for action? 
 

  

 
6. Does the City Manager follow through and complete 

projects in a timely manner? 
 

  

 
7. Does the City Manager display good time 

management and organizational skills, and does the 
City Manager use good judgment in establishing 
priorities and procedures? 

 

  

 
8. Does the City Manager take initiative in finding new 

ways of accomplishing tasks and does the City 
Manager solve problems effectively and creatively? 

 

  

 
9. Does the City Manager develop and carry out short 

and long-term goals and action plans? 
 

  

 
 
 
 



             
  

 
JOB RESPONSIBILITIES                                                               PERFORMANCE LEVEL 
         
F.  JOB PERFORMANCE 
 

 
  5 - 1 

 
COMMENTS 

 
1. Is the City Manager able to analyze problems or 

issues and identify causes, reasons and implications? 
 

  

 
2. Does the City Manager create an atmosphere in 

which employees can enjoy working for the City? 
 

  

 
3. Is the City Manager honest and ethical? 

 

  

 
4. Is the City Manager easy to talk to? 

 

  

 
5. Is the City Manager a good listener? 

 

  

 
6. Does the City Manager show sensitivity to the 

concerns of others? 
 

  

 
7. Does the City Manager anticipate problems and 

develop effective approaches for solving them? 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 

 



             
  

 

CITY OF MANOR 
PERFORMANCE APPRAISAL 

 
EMPLOYEE NAME DEPARTMENT POSITION 

  City Manager 
DATE APPOINTED APPRAISAL PERIOD APPRAISAL DATE 

   
 
OVERALL RATING      5          4         3          2         1 
 
GENERAL COMMENTS BY RATER:  
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
CITY MANAGER COMMENTS:  
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
 
 
_____________________________      _____________ 
Rater’s Signature        Date 
 
 
_____________________________      _____________ 
City Manager’s Signature       Date 
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